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Terminal Velocity speeds to
Operations Challenge victory

Virginia team captures Division 1 title

—




Tesminal Valocity from the Virgink Water Envircamant Association edigsed the competition in Diviglon 1, The tesm - Leson Truif and Stephen Motiey
(pictured) amd Doamle Cagle and Pagl Cubllla = wan e first-place rophios (Collection Syilema, Wilo Malnbensncs, sad Laboratory), ane second
(Satulyl, and one third (Proceas Controd], The ieam finished the competiisn mere than 100 padats shoad of By naannet begm, =l [

% Virginia teams

Operations

Terminal Velocity speeds ahead for Division 1 victory

he infectious excitemant during Operations Challangs
010 hit a peak as Terminal Velocity from the Virginia

Water Environment Association finished its finad swer
of the compatition. With a shout of pure joy, one leam

membor hoisted ancther to pump his fist in tiumph after good nan,

Tesminal Velocity — Donnie Cagle, Paul Cubills, Stephen
Motley, Jason Truilt, and coach Bobby Wilkams — took first plsce in
Drvigion 1 af the 23rd annual Operation Chalenge hald Ot 4-5 at
WEFTEC 2010 m New Orears
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"I wand really wall for us)” sasd Motley, "W did the boat we
oLt a6 The team’ s baat aMoct proved bo b I."IUHg"' to taka tha
top spal m Divesian 1

contnued on . 34

Tarminal Welocity Virginin WEA 465 .53
m Winscking Craw Cal#omsa WES | 36203
| E‘ . e
| Seasoast Sewer Snakes | New England WEA | 35178




This year's Divisicn 3 winnem, Team HRESE iram tisa Vieginia Waber Enviroament Asscciathon, placed in ovedy event. The team — Lsura Shislds,
Eric Washbon, Chuck Mchahon, and Ten Seofl - samed second place in the Collaction Sysbems Evesi, third plece in the Safety Event, and firl place s
ithe Laboratory, Process Conbrol, and Wils Maimanases swenbs. #aeter Phoboomohy

ominate

Jenmiter Fulcher with
Stave Spicer and
Lteve Harnizon

Challenge 2010

Team HRSD’'s smooth operation clinches Division 2 win

pam HRSD from the Virginea Water Environmand
Associplion huddiad (ogather fzr & momand just
befors lakang up slaring posdions far the Chperations
Challanga 2010 Safety Evend, Tha avent began and
jmam members raced i didlarant dirgclions, sach sat on a
spocilic task, moving as coge ina woll-gled machine. The team's
smaoth apanation aarmed the top spot in Division 2 at the nalional
compatition kald Oct. 4=5 in New Orleans

HRSD cosch Wealey Yarren pradicted the tnam's win early

#1 the moming on the secand daoy of the compedition; *1 have full
confidercs in this team. Warren sasd. "My goad = o make sue

ihsiry i Cheampinrs- continusd an p. 35

RS R

Divislon2 | Member

Team HRSD Virginia WEA 480,64

Chlg XXPrass WEA of Texas 431 98

Ligpie] Forcam WEA of Sauth Caecling 458 1
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Division 1 coniinued from . 32

Tarminal Velociy, which took firs in Divislon 2 in 2008 and
pecond in Didsian 1 in 2008, beat the rekyning Division 1 champions
THRA CRaWSers from the Water Emirerment Association of Tecas
lor the log spal. Ranking in &l events, with first-place frophies in the
Satety, Colection Systems, and Laboratory everts, Terminal Valocity
abtained a 100-poan load over s compeidons.

Mew Orleans has provan to be & good-luck location for Motley,
wh firsl competed in Operatons Chalenge at WEFTEC 2004 in
Mew Orioans, whare his tearn fnished socond in Divaion 2. Cagle
also head good year in 2004, when his team, Fluid Dynamics, 1ook
first place in Divisaan 1. Motley joined Cagle's team in 2005, Cubilla
ainnd in 308, ard Trudt joined in 2004,

Tarminal Velocty's strategy is fo focus on conssiency. The
Team's practics remained the same as the competition approached;
masting three 1o four times a week for 2 to 3 hours at a time, Motley
said. The team also participated in the Spring Fling invitagional
hassed i Atlantic City by the Rew Jerssy Waler Envinonman
Asaociation, aliawing tnam members 10 compete in a setting sinir
to the raricnal compedition, be added.

Richard Hamilbon of Dille XXPress measures out dlution waler fos ffar dedes In the
Labaratary Event. This year the avenl was redesigned; teams had 18 padorm an Excherichia
eali mamirang fiftraticn analysis, Dillo XX Press, which slso indudes Ash Bledsos, Mathan
Haywacd, and Danksd Smith, sarned secand place overall in Divisios 3. Kot Prologans
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Rewards of competition

Whate taking first place is satiafying, just participating has
ite own rewards, Motley said, The compatitian allows him ta
relwiork, lsarm new things from olher participans, aam aboul
wastewaler reatmant processas thal ha sn’t responsibe for on
tha pab, and hone his shols, he aaid,

"We love tho camaradens’ said caplam of LA Wracking Crew,
Paul Johnson. The LA Wrecking Crew — which includes fabnaan,
Joif Valdes, losus Garnbay Ir. Tom lasegui, and coach Stave
dohnson - eamed second place overall in Division 1 this year,

Staying competitive

Whila ihe LA Wrecking Crow follows & prachos regime
gimilar b Terminal Valocity's, lehnaon remarked on the benofits
of watching other teams compate in the avents. He gathars
ideas of how to improve and takes tham home 19 try whon
prachicing for nact year's compadition, ke said.

Because the LA Wrecking Crew includas two relatively
fiew mambers — this was Jauragis's first and Ganbay's
sacond national compatition = “we could have gone down
to Drasion 2, but we didn® want 16,7 Johnson sasd. The team
wanbad to Tasl challenged and be proud of
3 accomplefiments, he added, In addition bs
taking sacond place overall, the feam placed
sacond in the Collections Systems Evand.

The Seacoast Sewer Snakes from iha Mew
Ergland Water Ervironment Associabion round out
I Dwnisian 1 wiriners, takirg iherd place. The Mow
Hampashina beam aisa has fpund Mew Ordeans o
bt & pood-luck city; in 2004 iha tearn fnished firsg
w1 Divsion 2, said captain Sean Greig. The ather
Sewer Bnakes are Paul Fritz, John Sykora, Timothy
Vadnery, and coach Pauda Anama

The feam used competing = bwo different
regeonal compatitions to fine-tune its strategy,
Gresg said. The competifrons provide hands-

o gxperienca for the national cempatition,
which is exiremaly important to the team singe
mambars coma from four ditfarent locations snd
find it hard 1o schaduls practics timos, he said,
The toam also hag limfed aquipmant aoccess 1o
practica for gome avents, Greig added,

Taking skills back home

Operations Challenge is *a good opporturity
ta learn a lof more aboud the indusing spid
Vadnay. "lIt's a challanga.’

In addition fo helping leams loam how to
wark with diffarent equipment, the compatition
benefits participanis beacsuse thay can take the
caperiencs of working under pressure Back 1o
their jobs, Grelg explained. *You actualy train
yourself how to do things faster and think mone
erilically and be creative” he said. "Every day is
kind of an Ops Challengs day al work bocass
you'm trying to fhank how to do things fasies,
better” W




Jof Vaides and Paul Johnson inam the LA Wrecking Crow prepens to placo the Tliter membrans in 3 Petr dish o compieta the niwly redesigned
Labaratory Event. The team, which also Includes beses Garibay and Tom lauregul, eamed second place overall in Divisian 1, Keller Phologrechy

Division 2 continued from p, 33

Team HRSD members — Ten Soatt, Chock Mohbakon, Laiss
Shindds, and Enc Washbaon — oredited their welory bo preparabon
“Wie'va bpen practicng hard” Whashbon said “Basscady |our sirstegy is]
just do what wo've been doing in practios and beng it e’

Hard work and focus, a winning combination
Toam momiers pracicod beice woakly fo docus on mpeoyrsg o
thistr wasakieal event from last yoar , according to Vashbon

“WWa'rer readly to nedeem oumselves he said peoe to the evend,

Thedr eflos paid off, with a frel-plce ranking i this year's rew Wiko
hlanbermnce evenl. Tha wirs didn't stop thern, The feam plated n every
vexyl, wilh v other frel-place trophies in the Laboraiory and Procass
Control events, But Washbon gnd Wamren kncey that the bensfts of
competng amount 10 mone than trophss.

1 think it rakes 8 mons wel-rounded pason in tems of the
inawledge of the equipment, knowledge of the processes.” Wamen
said. “W's bedped me 50 much in my career, | used to be protty bad about
beanchership; more Py e lesscar of ey plan, it's ol about ieamork; |
sireess beamwork al work.

Wi study process; i mekes ua betler operstors! Washbon added.
Leamning mane abaut sabely procedures, diferent types of egupment,
and lab prachoss improves each compabice's sidls and comprehersion
of how different prooesses work, P sacd,

Practice makes perfect

Dilo xxPress — Ash Bledsos, Richard Hamdion, Nathan Haywood,
Dianiad Smith, and conch Elery Studivant = from the Wter Envsronment
Associmbion of Texes alao receed recogrition lor their hand work,
caming second phacs i Dasson 2.

*The 1eam was vary axcied aboul the first place in Safely and
pecond overal; said Owren Wesl, pasl 1sem mombar and past
coach far Difla XXPress. The team prepared by practicing a couple

af times a wesk and sperding some gractics timae with othar tanmn
from Toxas,

‘Vilast oxplained thai the abity o reman conaialent acmes the
evants ard slaying focused on 1ha specds Laak, "ona avent &l &
tima® is the key 1o doing well n the compabbon. “I you go wlo an
evand thinking of how you did in the préncus esent, yoin wil ba
digtracied ho said.

Liquicd Forca from the Water Ervronenent Assocaabion al South
Ciarcing bock thind placo in Dession 2. Allan Clam, Geeg Hil, Thomas
Haohlar, Troy Mewton, and coach Darad Miesse: rdks up e bam. In
additon o muling praciicos, the team alsd soughl 1o undéerstand the
envenril: filly,

*Wa pracioed vary hard throughout The sumimer mantis Mewion
said, "W sol goals to undersiand the infent ol th evenls, mesdunsd
our progress, and mfined compononis of the ewents 1o bedcome batber,
Wiz weonild change the placement of desms and 1ools 1o make us ik
abaut whal we wens doing! Dunng prackces the fsarm tracked peiales
and times and wiorked 1o f any problems, and tes pear the haed work
o] o, b maucl,

Valuable experiences and relationships

Expesience gamed and ralationships mads during Orpecataang
Challange make il valuaiole, Wast said, "This is o greal expanadcs for
utility employeas bo ged really good fraining and mee other foke ko
arpund the couniry doing the sama work they do on a diuly basa.”

In acdrion i serving &5 a leaming and nabsorking fodl ol
prodessanals fom diferent staies and coundrios, the eawe brings
bogether paopbs with differont backgrounds and spocinlies, Htludng
operitors, angroens, labaombony siaff, ard field personrsl, Mewion
saiel The cospatition aliows feams, staina, and the prohésson & ba
recogrned,

A lava this challerge bacauss it givas the ardinany guy, the
everyiding worker, & chance jo bo a national champion” Wismen sad, B
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Sayre family supports Operations Challenge

or the Sayre family, Operations Challenge has becoma

o famidly tradition. This year in Mew Orleans, three Sayres

served s judges. Douglas Sayre along with his son,

Dirk Sayre, 22 years old, and his rephew, Chris Sayra,
27 years old, afl of whaom wark for Allied Techaical Services Inc
\Cincannadtil, judged the Wile Maintananca Event.

The famidy has a long history of invobrement with Operations
Chabenge, both &t the state and national levels. Douglas first
rireduced Dirk 10 Operations Chaliange when he wag just
12 years okl That year, Dick sorved a5 & judge for the Ohio
Water Environment Association Operations Challange, Chrig's
parficipation began after spanding holidays and summens wiwking
fiar the lamily business

“These guys will be taking over, 5o | wanted tham 1o get
evalved, Douglas said. “I'va rever pushed aither one of them, but
ihar Fact that they ke this s great” He & contand i know that his
tamsly will continue supporting WEFTEC and Oparations Challenga,
i

s inferesting 1o Bee how everylhing works and get an
appreciation for everybody that's out thare runnng the water and
wastiwaler industnes; Chns said. *It's very rewarding whan you
know you've dona somsthing great .., To ba abls to da it with tha
tamily is @ groal thing, oo’

Showcasing underappreciated professionals
Douglas, & naticnal-tevel judge for 10 years, supports the even

because it recognizes peoply in the industry when mast of the time

no one recogezes thair hard and imponan waork. In this business,

Wi Bre | going bo close; we canl shut dewn; we can't go home;
wi hared b0 fnush the joby overy day”’ Douglas said. “That's what | e
bl thase guys. Mo mattar bow bad i gets .. they come back
again and do it again. Almosl every one of thoss teams ks gong the
anfra mele. Thay need io be recegrized for that”

I brliner thant fhis duncbion does help a plant or & grtp of
peapls form a better working relaticnship” Douglas said. “They leam
mare about aach othar's jobs and shey rospect aach alber more.
They also approcste each ather mons and undersiand what the
other onn noede” These things halp improve the operation of wakor
and wagtewaler treatment faclities, e sxplamed.

Great responsibilities, great rewards

Tor bo judges, “we hawa bo know what they'ne doing and wihy
they're daing it, 56 we can walch multipls things-at the same bme?
Chiig said. Deuglas added that judges must spand fims outside of
the events making surs sweryone understands the rules and sconing
Eheats [0 angum o fair competiton,

In previous stabe compatitnn, Douglas was responsibla far
oblaming, ransporting, and salting up equipmend and making sure
this teams had timas to practica on @ Participaling at the siate level
halps the Sayres idantify probiams wilh the ovents ibamsahes and
hin tharry before the naticnal competition, Douglas said

Oine of the rewards of judging the event is waiching teams
grow and improve, Chis sad. *Everything that they leam, they
can take back to work with them and use,” Dirk said, Knowing that
compabiors use whal they lsarn to halp improve opeations is a
riward in itmal, ha added. W

& first place in the Protess Control Evenl halpsd 1o propel tee Sescosst Sewsr Snakes from Ehe New England Water Environment Assodsihen o s
third-place win overall s Division 1. The besm = Paul Fritz, lohn Sykors, Sean (reig. asd Tim Vadney - cuipesfarmed thair nearss] compatilcm in e
awem] by naarty 30 pointi Hetter Phofoomety
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Ligisid Forcs from the Water Ervironment Association of South Carolina aumed third place In the new Wilo Maintenance Event. The beam - Trey
Mawian, Greg HAll, Tom Hohles, &nd Alan Cham - alss earned & third-place irephy in the Collection Syutesms Event and third place overadl in Diviskan 2,

Enfar PRolngraphy

Honing the edge

Keeping Operations Challenge competitive

t ita heart, Opemtions Challengs s aboul traing

This year in Mew Orleans, 36 10ams spredd OvEd Two
divisiars apant 2 days at WEFTEC 2010 competag to
sroed whin traingd bost.

To make surs compalitors never sbap lesmeng and franng, ona
oF two of the evenls Changs aaoh yaar.

*Bly changing évams, it ghves endryons 1he appartuniy b sam
e Rasks an differant aquipmaent; said Jefl Pratf, oulgoing char of
the Oparations Chalengs committes, which develops, organizes,
and judges the events, Even if the specific squipment used sn't &
akch 1o whal's at & compatitons plant, iha edparmanon of using new
il and gaining a better undarstanding of wity (NMEs are Gand
tenafils competions, hs gad.

“Th first pranty i8, will thi isams bearn go0d Dagg infommad o
that can be appied (o thee Eacility” Pratt sad

Mew this year

This year the Wia Mainanance and Laberalony swgnts recaned
compiala oeernius

Irs tha Wik Mairierancs Evant, compatitors wane rquired 1o
reapond 1o separaté snd simutanoous “moisture resel” falure

conditiors for & submansible purmg and 8 submersible micer, The event
wses @ purnp &nd motor manufactunesd by Wilo (hisinose Park, IR

“The comgatition is designed spacifically 1o maasuna thoas
averyday skills that oporators use,” said Joo Mellon, vice
pragident of the water management segmaent for Wils. He
added that "big-picture fems like 1eamwark, planning, sabaty
documentation, mataral conlral Becoma second natung 10 141
topams that compete in Operations Challenga”

This year the Laboratory Event required teams 1o pecform
an Escherichia esll membrane filratson analysis using tha
m-CaoliBlueZ4 mathod from Hach Go, [Loveland, Colo).

*Lab eveni coordinatar, Mary Ann Pietrowicz [from
Spotsyhania County (Va.) Uilties], recommendad the m Cali
mathod because ahe's been using i in her lab and saw what a
banafit i is and how it makes He sasfor for her labl” said Malissa
Voronin, vertical market manager of municipal wastewaler fos
Hach.

Evolving events
ot year, Compatibors will sse changes fo thie Collescion
Systoma Everr, saikd John Troffater, inceming chair of the
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Dpsarationa Chabenge committes. The chargs will focus on tha
pounger geheration's propanseity b things with computers and
e very computer-sasyy, be said. This change will enhance
ihe technological side of an evant that already has a bnde-lonse
camponent — outting threigh palpany chlande pipe as last as
posse.

And perhaps the most changeabls ovont sach year is Pracess
Control. Whilp the format atays relatively the sama, the scope
of the avont & exiremely wide. This avant helps the competicrs
expand their knowledge beyond their cwn jobs and taciities and
ancourages tham 1o leam more aboul waslewabar réatmaent, said
Mikn Ross, coordrator far the Procoas Conilred Evend.

"Stuchying for the process siam, you ook al svenything” said
Paul Johneen, captain of tha LA Wrecking Crew. Compations
recana i k2 of fopice to study, including same "you may not wark
o in your everyday assignmant” s said. *But now you'na shudying
uliravicded disinfection or anserclie dagesiers or daninification

“WWe try bo mak it an expenence where an operator can really
s us what thary know i thie eld” Ross said

Developing leaders

In addition fo technical training, the comgatition alsa provides
& fraining ground for leaders. Prat! is & good example of how
Cperations Challengs involvement grows into lsadership
responaibilites. In the early 19802, Pratt began as a 1eam
memdar ard coach for 3 years, Ha then sesved as a udge lor
saveral years and evaniually took ower the Safety Event = which
ha redesigred twice. Then he moved an 1o serve as vice chair
and chair af the Operationg Challenge commitien.

Hie added that the lepderahip and organizational skifls he
developed throughout his Operations Challenge exparience
gave him the advantage when compating for new jobs.

“It's hard to create leaders,” Troffater said, “It's easier to put
peopds who have potential 1o be leaders inle a position whoro
they then can begin 1o lead, and that's what you ses with this
competition” B
Whitten by Jennifer Fulcher with assistance fom Steve Spicer
and Steve Harrlson,

Brizn Lamar, Gardan Call, Ron Clamssis, and Saff Kiskman of Wah Gold Flush fram the Water Enviconmsnt Asscciation af Utah |ump inta action an the
Ealaty Event. The isam samed a second-platn brophy for this event and the Wila Maintenance Event, a3 wall 53 @ first-place trophy lor the Collection
Bysiams Ewand Kot Protograney
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Results by event

Laboratory Event
Coordinatos: Mary Ann Pietronwice, Spoteyhvania County Lilmes
| Fredencksbueg, Va)

Division 1 winners

1. Terminal Velocity (Virginia WEA)
2, TRA CReWSers [WEA of Taxas)
3, Power SAWS IWEA of Texas)

Division 2 winners

1, Team HRSD (Weginia WEA]

2, QOWA Jets (WEA of Ontary
3. Diarlostorn {Pennayhvania WEA)

Safety Event
Coeardnatar: Starkn Jonas, Ciry of Sparks, Mev.

Division 1 winners

1. Cape Shors Workers (Mew Jemssy WEA)
2. Terrninal Vedacity [Virginia WEA)

3. Agus Techs (WEA of Taxas|

Divislon 2 winners

i. Dl XX Prass (WEA of Texas)
2. Uhah Gold Flush (WEA of Lhsh)
3. Team HRSD (Virginga WEA)

Process Contral Event
Coordingior: Mike Rosa, SHZM Hill [E"-giaw-:r:!-':l. Cioli)

Division 1 winners

2. TRA CReWSers (WEA of Tozas)
. Termanal Velacity (Virginia WEA]

Division 2 winners
1. Team HRSD {Virginia WEA|

3. Ozark Rayal Prish [Afuansas WEA)

1. Seacoast Sewer Snaxes (New England WEA)

2. Aurcd's Ascanding Asrobas (Rocky Mouram WEA|

First-tirme compstitar, the MASSemtars from the
Now England Water Envirgamant Assodiation,
represent o different kind of tnam. Bary Yaceilym,
Erlam Fasmar, Sean Kehos, Tim Corrigan wosh o
Weston and Sampeon (Peabody, Mass.), which
contrects with diles bo operabe and maintain

li waabewnbed reaimeeel planks. Whille mos
campatilors work dinecily for cities, countles, or
usility dEsiricts, Opsralions Challenge ks opsa o all
cofillad wadbiwabes opaeabors. Anothar Tirst-tms
team, Grark Royal Flush from thes Arkcensas Water
Enwirgnmsen] Awsccinlion, alks wis oomprisad

ol conired aparators, wivd werk for CHEM Hill
(Englewssd, Colo.). Halfe Prolograghy

Collection Systems Event
Coondinaior: T, Jahnson, Delia Sysbems
(Wirginia Beach. Ya.

Division 1 winnars

1. Tarminad Vedocity [Vingeria WWEA)

2. LA Wreckirg Grow [Califcemia WEA)
3. Aqua Tachs (WEA of Tecas)

Division 2 winners

1. Uish Gold Fugh WEA of Litah)

2. Teamn HRSD (Wirginia WEA|

3, Liquid Force (South Carcling WEA]

Wilo Maintenance Evant
Coordinator: Tony Starks, Hampion Roads Sanitation
Ditetrict [Virgirea Boeach, Vi)

Division 1 winners

1, Terminal Velocity (Vinginia WEA)

2. TRA CRe'WSars (WEA of Teeas]

3. LA Whracking Grew {Calfornia WIEA)

Division 2 winners

1. Team HRSD (Virgirsa YWEA)

T Liah Gold Flush (WEA of Uitah)

3. Liguid Force [South Carclina YWEA)

For a shdeshow of more photos from the
competition, vist WEF Hightlighrs

www.wel.org/highlights
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