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TRA CReWSers Collect
Another Victory at
Operations Challenge.09

Texas team earns fourth first place title in 5 years
F .

¥ L Written by Steve Spicer and Biritt
o Sheinbaum. Special thanks to

* W Steve Harrison,
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David Brown, Steve Price, Dale Burrow, and Jacob Burwell, the THA
CReWSers from the Water Environment Assoclation of Texas,
faught off competitors to cam first place
in the Collection Systems
event a5 well as
Distsion 1 overall.

Diwvision |

TRA CReWSers WEA of Toxas |

'E'an;'nln:ll Velecity Virginla WEA

. Comfmade Riocky Mountaln
Commandos WEA

Divisian Il Assochation Points

Windy City Wizands (imods WEA | 476,20

Team HRSD Virginia WEA | 453,08
i i " o o | )
Sepooas! Sewor Naow England 430,02
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Difle XXpress from the WEA of Texas finishes the Safety event by
replacing the cover on the simulated confided space.

“The team has worked really,
resalby hard to get o this point, and
we're very proad,” sald Burmow,
whi serves as beam captain.

This Is the fifth year that the
CReWsers have felded the same
team, and it {5 thelr fourth Dvi-
slon 1 win,

Terminal Veloeity from the e
#inka Water Environment Assocla-
tion (WEA) earmed seoond place in
Déatziom 1, and thee Commode Com-
mandos from the Rocky Mountan
WEA secured third place.

Composed Competitors

In addition bo the overal] e,
the CReWSers earned first In the
Safety and Collsction Systems
everls, secofd I the Labaors-
tory event, thind in the Godwin
Malntenance event, and lourth In
Process Contral

In achetition to practice, Burmow
credits the team's exceplional
performance Lo how comdortable
Ehie b e bers are oo peding
tengether ancd hos wesll Ehey knoaw
each others roles

“That s crse of Pl ridsons thal
Lhis Tesirm clowsst S0 sl wieve Besen
together mow 1or 5 yeErs e —
the same four guys compeling
Anch weve just gobten much more
cofmlortalale,” Burnow said.

A bol of teams make one or
Pwier miistaket ared bet i albect the
wihode pudn |, Birrow £alcl. Adber one
mistake, perves Kiek noand kead

m‘ WEST = WWW WEF GHRGIMAGATINE

o micwre and more mistakes. The
CReWSers had the sume problems
in the past visars, but now have
learned to acoept the mistake and
RO (1

Al think that’s the real differ-
ence for this team,” Burmow sadd,

Oz of the team'’s main goals
this year was to be s penalty-
frem as possible, he sadd. Awvobd-
Ing penalties has been a perennlal
strategy for the CReWSers,

Thee team only drew penalties
in two events, and had just cne
penalty In each of those svents,
“We are definitely prowd of that,”
Burrow sadd. *1 think we all reallze
that's key”

Mg ravw Himess ane poted on the
results Bboard, it Ieels as i1 all of
the ot leer teums are right on vour
hsels, Burrose saicl But the aw
times can be misleading becanse
they dont take into accownt
adjustments {or penalties; the
win always seems bo come down
to penalties, e salkd

Burrow added, “you have to
have the speed, tod, because
these teams are definitely com-
ing at you,”

Close Challengers

The second-place winners in
Divigion 1, Terminal Melocity from
the Virginia Water Emvironment
Association (WEA), finkshed just
G podnts behind the CReWSers in
the overall scores, Such a close
race both frustrates and moti-
vates the team, sald Stephen
Motley, team captain.

This competition marks the
first vear back in Division 1 for
Terminal Velocity after taking
first place in Divisdon 2 last year
The team Incledes Motbey, Doa-
nbe Cagle, lason Truitt, and Paul
CubHla. Robert Willlams is the
team's coach &e well a2 alternate

Meoaring lovto Division | regulres
a change in perspective, Motley
sabd, epectally for teaim memisers
wiho e never competed at that

Steve Kaczor of the Ohio WEA Wastewster Rangers concentrates
on the Laboratory event.




This year the Safety event used
a different fall-protection device
and added an extemal automsit-
ie defibrillator training modulbe.
jervel belore, “There's a big differ
e betwisen Division 1 and D
shon 2 You're scrutindzed closer
[In Divdsion 1] and so you have to
work that much harder.”

Lintil & month betore Lhe oom-
petition, Terminal Velocity prac-
ticed about once every other
work, Az WEFTEC approached,
the team stepped things up to
once or twice a week, Motley sald
An added challenge lor Terminal
Vedooity is that the team members
are spread over several lacilitles,
Trying to match up everyone's
schedule can be achallenge, Mot-
bey sakd

The River Rangers from the
Pacific Northwest Clean Water
Associatlon compete in the
Godwin Malntenance event.

Individual Event
Standings

Laboratory Event

Event Coordimator: Mary Asn
Pretrowlez, Spotsylvania County Utilitles
{Frederickstbung, Va)

Divslon 1 Winners
1. Terminal Velocity (Virginka WEA)
2, THA CReWSers (WEA of Texas)
3, Commode Comenantdos
{(Rocky Mountain WEA)

Divsbon 2 Winmars
1, ‘Winey Clty Wizards ([Hlinoks WEA)
2, Team HESD (Virginia WEA)
3. Septic Soljahs (Hawall WEA)

Safety Event
Event Coordinator: Startin Jones, Clty of
Sparks, Nev,

Divsion 1 Winners
1. TRA CReWSers (WEA of Texas)
2 Terminal Velocity (Virginia WEA)
%, Cape Shome Workers
{New Jersey WEA)

Divsion 2 Winners
1. DOWA Jets (Ontario WEA)
2 [Hllo XXpress (WEA of Texas)
3. 'Team HRSD (Virgink WEA)




John Reardon, Art Cowan, and Tim Fisher of the Now Jersay WEA
Cape Shore Workers focus on the Process Confred event. The top
two teams in both divisions emphasized the Imporiance of a good

porformance In this event.

Those practices patd of los
Terminal Velocity, with lirst-
place findalves in the Lahoratary
and Process Control svents, sec.
and in the 5@!&1_\* event, lowrth
in the Maintenance svent, and
gixth in the Collection Systems
evenl,

Consistent Performers

In addition to winning third
place, the Commode Commandos
madde & very consistent showing
al the competition. The team —
Stacey Walker, Caleb Vannice,
Chong Woo, Brian Pritekel, and
Lessiare] Robb (coach) — earned
second-place trophles In the
Collection Systems and Process
Control events, thind place in the
Laboratory event, sixth in the
Salety event, and seventh In the
Goshwin Maintenance svent.

In 2007, a similarly conslstent
performance bed the Comman-
chias to win Diviston 1. handing
the CReWSers thelr only overall
defeat in the past 5 wears

Training Tips

The toge two teams in Division
I wialked away with first-place tro-
pides in four of the fve events.
(The Cape Share Workers from
the New Jersey WEA took first In
the Godwin Malntenance event.)
S0 what sets apart these teams
Irgan the rest?

m WEET = WWW WEF. RO MATGATINE

In general, the top lEEsms real
Iy focus on the Process Coantrol
and Laboratory evenis, Motley
gajel. Those bwo evenis are not
a% active an exciting as the other
three, and, often teams don't
want to pul i il work for them,
Motley sadd,

*You need o practice all five
equially,” he sadd. *It doesn't do
youu any godd to do very well in
what | call the physical events,
il you're nod going to do well in
the other two. They all have cqual
fonting in the scoring svstem.”

Another major dilference,
especially between Divisbon | and
2, begins when teams are plan-
ning their runs, Burrow =ald. it's
Impxriant to make the most of

aach team membser's talents. Try
ing 10 coipy B routing that monees
very quicky for another team is
rigky because they may have &
team memiber that can completo
a certain task much faster tham
viou can, he said,

“You pretty much hawe to
come up with vour own un.” Bur-
row sald. "You have Bo pat your
guys where they'ne the quickest
and where they can hebp the team
best.”

The Heart of the
Challenge

Making the most ol operators”
skills and performance is ak the
heart of Operations Challenge,
according to Cordell Samuels,
vice chalr of the Operations Chal-
lenge Committers

“The wvalue of Operations
Challenge ks the training and the
learming that people get from 18"
Samueds sald. He added that as
the competitlon expands, it s
able fo expose more operalors bo
new operathons procedures, new
salety measures, and new [ypes
of equipment.

Burrow echoed those sentl-
ments, *You can’t have a befler
training tool than Operaticns
Challenge, There are 20 many
things thai we've aciually used on
Ops Challenge that we take into
thie fleld with wus and wse "

Handling equipment in the

For the second year in a row Operations Challenge incleded a
team from Argentina. Here, AySA Propulsion works to complete
the Collection Systems avent.
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WEA of Utah Wasatch All-Stars
holsts thelr "unconsclous team
mamber” out of the simulated
sewer during the Satety event.

competition when speed and
ACCURACY are S0 lmportant makes
using that equipment on the job
that much easier, he sald. Adidi
tionally, meeting other teams
froam aroamd the country creates
asupport structure [or operators
1o petwork and share informa-
Lo,

“You have a probtem at your
plant, & new plece of equipment, a
neay Lechnodory, you just plck up
the phone and call these folks,”

Burrow sald

Duwrin Morris of Wasted Gas
froim the Water Enviionment
Associatikon of tah drlls &
hole In a piece of raplacamant
pipe for the Collection Systems
avant.

Process Control Event
Ewvent Coordhiator: Mike Ross, CHENM Hill!
(M1 (Fayetteville, Ark.)

Divslon 1 Winners
1. Terminal Velocity (Virginia WEA)
@ Commede Comanidos

(Hocky Mountain WEA)
3, LA Wrecking Crew
(Califomia WEA)
Divslon 2 Winnets

L. Windy City Wizards (Tlinois WEA)
2 AvrorasAscending Avrobes

(Focky Mountain WEA)
3. Pumpers {Central States WEA)

Collection Systems Event

Event Coardinator: Johon Trodatter,
Arcsonic Techpologies (West Warchan,
Mass)

Divsion 1 Winnors
1. THACROWSers PWEA of Texas)
2 Comnmaode Commianglos
{Roclky Mountaln WEA)
A LA Wrecking Crow
(Califormia WEA)

Divsion 2 Winners
1, Team HESD{ Virginda WEAD
2. Dk XX press (WEA of Texas)
1 Seaconst Sewer Snakes
(Mew England WEA)

Godwin Maintenance Event
Event Coorclinntor: Tooy Starks;
Hampton Fosds Sanitation Testrict
(Mirginda Beach, Vad)

Divsion 1 Winners
1. Cape Shore Workers
Mew Jersey WEA)
2 Wasted Gas (Ltah WEA)
3. TRA CReWSers [WEA of Texas)

Divalen 2 Winnens
1. Waanteh-All Stars (Litah WEA)
2 Liquid Fores (South Carnlina WEA)
A Seacnast Sewer Snokes
(Mo’ Englane WEA)




Windy City Wizards Cast a Spell
On Division 2 Competition

Faul Cubilla from Virginia's
Terminal Velocity team saws
through a pipe in the Collection
Systems event,

he Windy City Wizards
from the [linois Water
Environment Adsociation

(WEA) surged past (e rest of the
Crivision 2 teams to take home lirst
place Winning Divisbon 2 in just
thieir thivd year commpeting 4 egpe.
ci.-.'d|!|.' e for (he Wirards, said
k<l Slaudacher, the team's coacte
“¥ou work hand Ior i bl soane-
limes atber the firsh 2 years, you'ne
Tl e Cloge and B seemies almoss
impessibde,” lue sabd.

Second and third place in Divi-
s00m 2 wenl fo Team HESD from
the Virginla WEA and the Sea-
st Sewer Snakes froan the Mew
England WEA, respectively, This
viar marks a return bo Dhvislon 2
for both teams as they add new

ek,

Blowing Into the Lead

The Wizards — Paul Wysockt
[capdaing, Jim Kaminsk, Jim McNa-
mara, Rich Stubing, Bob Jones,
{assistant coach and altermake),
and Stansdacher — took an eardy
beanl i the comipetitbon; though at
thee timee, they didn’t know it The
tearn earmisd first-place honors in
baoth the Laboratory and Prooess

ﬂ WEST = WWW, WEF,ORG MAOAZINE

Control events, which were held
Chcf. 12, b thee firal arores weren't
redeaged until the mest day

A wim in the Procesz Contral
el redlect s e tehm s mereased
emplasis on that event this vear
Each tearm member studied sepa-
radely, and al every practice the
whale team took a mew exam,
Staudacher saki

In the Labaratory event, the
Wizards credit composure with
thiz win

"Wz used the same procedure
that we used kst year " Stagdacher
sadd, "W fpcused rmone on getting
everything right and not panicking
1 mrrything went winondg.”

That ealm, cool. and collected
manner was part of the team's
overall strategy, abong with keep-
ing penalties to & minimum, “Wa
went almoat 2 days without a
penalty, until the Lot event,” Stag-
dictver s, The Wizands had just
b peeralty in the Collection Sys-
s envenl,

Having kept the same team
members sach vear hedps the
e B nal o Ioeus when things
g wrong, Stavdacher saiel Cn tog
o that, team menbers Swilc bl
things up during practices (o

keep on thelr Loes and get used o
adapting during the competition,
bz g,

“Every year helps,” Stao-
clacher saicl “1's & workd of differ-
ence betwesn vear one and voar
thires.”

The Wizards train about once
aweek throughout the year, step-
ping up the frequency just before
reghonal competitions, and again
at the beginming of September to
prepare for WEFTEC

New Blood

It might seem strange bo
hear Team HRSD and the Sea-
coast Sewer Snakes announced
&g the second- and third=place
winners in Divizion 2 because
both teams have competed in
Division 1 lor the past several
vears. This is a rebuilding year
faar Eve Dedrms,

Whenever bwo or more of
theé Boar mémisers on a leam ane
replaced, the leam amdomatically
drops back to Division 2, The
first- and second-place teams
from [Nvizion 2 hawve the option
to mioee info Diviskon 1 the next
W

To Introduce ew team mem-

During the Godwin Maintenance Event, the WER of Texas Dallas
Aqun Techs pasitlon the Godwin Dr-Prime® meodel COL00M
pumpsat in place.
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in addition to the competitors, Operations Challenge draws spec-
tators and cheering sections, Here supporters of the DELCORA

Loo-natics from the Pennsylvania Water Environment Association
chear on the tesm.

besrs to the competiion, previous
meembers of Team HRED come
tor the first practice to show the
newlhies how it's done, sald Erle
Washbon, team captain, *They're
basically In awe.”

Adber that, training begins and
mudiiple routines are tried out o
find it ones in which each new
micmber excels, e sald,

Tearm HESD — Washbon, Ken
Scott, Riley Riggins, Demetrius
Cross, and Wesley Warren a8
coach — earned first place in the
Collection Systems event, second

in the Lakbaosratory event, and third
i the Safiety event.

This year's line-up for the Sea
ot Sevwer Snadoes included Jere
vy Boston, Sean Greig, John Syko-
na, Paul Fritz I and Paula Ananda
as coach. The Sewer Snakes took
hrearrs 1se thiknd-place trophies for
the Gedwin Maintenanoe and Cios
lesction Systems events.

Moving Up

What's the main dillerence
hetween Division 2 and Divi-
slon 17

“Honestly, It's the same Lo
mi,” Washbon sabd, “We still had
the same struggles we would in
Divislon 1. Especlalby with a mew
team, the goa is getting comlort-
able with each ather and knowing
what sach oiher is doing

“You're moving so fast you
havve o really krow what the other
person is doing next,” Washbon
saidd, You need to stay focused
ot youlr routine, but also be pay-
g attention to what's going on
in case something doesn't go to
plan, he said.

All the members of Team
HRsD are planning toe return to
next year Lo compets in Divislon
1. “Now wie're going to get com-
fortable with each other, We're
going to get laster ab certain
events, and it's going to be lun
Waahbon said.

After a few years getting a leel
for the competition, Wizards goal
this year was (o be at the top of
Division 2.

The new goal B Lo get o the
b o Diiwlsbom 1.

“It might be a little ahead of
schedule, and we definitely have
aur work cut out lor us .. bad
we're booking forwand to the chal
lenge,” Standacher sakd,

Operations Challenge 2009
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