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CReWSers reclaim the crown in Operations Challenge
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The TRA CReWSers, David Brown, seedlent perfonmances i four of Prve eviemls coarrie] e TIA
Steye Price, Jlake Burwell, and R Sers fo (T Dévislon | e lakrgrbonsduip in thie2 = Annual
captain Dabe Burrow, work Ohperathons Challenge n Clicago. Thi= makes U thind
together to win thind place in win 10 4 vears bor the team froan the Walker Emvironnent
the Colleciions E]r:.te-m avEnt, Agsocinton ol lexas

The team carmed trophies in

The team ineludes cogilain Doale Burrosw, Jad b Burweld], Steve
fowr of Ave evants, : k i : i gk i

Price: and David Brown, Baudel Juares coached the feam, The team

josted thie =anse roster a8 last vear when the t Hi'Wsies carmwl
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The LA Wrecking Crew from the Califomnis Warter Environmaent
Association won the Division | Collections System event. The
team members are (left to ight) Dale Dollins, Steve Johnson,
Paul Johnson, and Jeff Valdes.

Az Hurrow said during this
yiear's compedition, “We just wand
1o et back o top againg®

Un their way to claiming
victory, the CHeWSers earned

strategy that led to Division |
wins [n 2005 and 206; Complete
each event with as few penalties
ai possible without worrying too
miich absoast the time it takes.

“You can’t worry about the other teams.
You just have to run what your team is
capable of running and run it clean.”

Dale Burrow, TRA CReWSers

trophies In four of the fve
events, They toeok home first
place in the Safety and Pump
Maintenance evenis and third
place in the Collection Systems
and Laboratory events,

The team relied on the same

“Your can't worry aboat the
other teams,” Burros saicl, =You
just have to run whal your Beam
is capable of rmunning and rum it
clean.”

Une  change
embraced this year was the

the beEam

mewving of the Laboratory event
to Monday, In past vears, teams
completed just the Process
Control event on Monday and
tackled the Laboratory, Pump
Malrtenamee, Collection Systems,
and Safety events on Tuesday,

*Having four events in one
day Just wears us out,” Burrow
sail. “Having three events in 4
phvsical day = the way Lo go, in
my opinion. “Most of the mms,
woun e resally amped up, andd when
o g i o Beancle Hhe glassware
awd] the pipettes, you're s1ill a
little shaky,”™

The secomd and thind place
Mvislon | winning teams also
relied on conskstency and penalty-
free performances. The LA
Wirecking Crew from the Califommin
Water Emdronment Assoclation
secured second place, and the
a.CRAPPERS from the (Fhio
Water Emdronment Assoclation
bk thisd. Baoth teams aten carmed
trophics in individwal events. In
fact, the top three teams walled
away with the first-place trophies
froare adl of the events,

Earning lirst place in the
Collection Systems event this
year was especially important
fowr thhes LA Wrecking Cresw. Al Last
year's compedition in San Diego,
this team’s pipe repair leaked, and
the resulting penalty probably
coml the team the Division | titls,
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Process Control Event

{Englewood, Cobiy

Ditvisdon | Winmens
1, LA Wreeking Crew
(California WEA)

(T Enggland WEA)
1, sCRAFPPERS ({Hhin WEA)
Divisdon 11 Winmars
1. Terminal Viehocity
(Virginia WEA)
2. RenofSparks Rattlers
(Mevida WEA)
3, Pampers
(Central States WEA)

Event Coordinator: Mike Ross, OMI e,

2. Scacoast Sewer Snakes

Collections System Event
Evend Coordinator: John Trolatler,
Accusonke Technobogles
(W Waareham, Mass )
Diwksdon | Winners
1, LA Wrecking Crisw
{Calilomuia WEA)
2. Uape Shore Workers
(Mew Jersey WEA)
3. THA CHeWSers
{WEA of Texas)
Diviion 11 Wirnsers
I.  Shudge Hammers
(W EA ol Dhtarico)
2. Terminal Velocity
(Wirginia WEA)
3. Wasatch All Stars
(WEA of Utah)
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wccording to team member Steve
[ofsa0d.

“Alter last year, it was a
sery good feellng to beave [the
“ollection Syatems event] belng
yretty sure we had won i°
lohinson said.

The LA Wrecking Crew also
won flrst place In the Process
Control eveni, Moreover, the
peam — captaln Paul lahnson,
Dale Dollins, Steve Johngon, and

Terminal Velocity Speeds
Past Division Il Competition ==

vt beeam [ull of familiar

faces dominated

Division 1. Terminal
Velocity from the Virginia
Water Environment Association
includes captain Donnie Cagle,
Paul Cubllla, Stephen Motley,
and Robert Willams. Elijah Smith
coaches the team, and lagson
Trullt serves as assistant coach
and alternate, In years past, Cagle
and Cubilla competed on twa
Divislon | national champiornshiij
teams, Cagle sabd.

“Pau] and | are the only two
people who have ever won all
thres of the different divishons af
the national champlonship,” he
said, In adkdithon to thelr presdous

Jefi Valdes — averaged more than
80 paénts In each event

"That’s what we're falking
about in terms of a consistent
clay,” Paul Johnson sakd,

“Congistency helps every
team,” according to Kevin Givins,
captain ol the s.C.RAFPERS.
For the third vear, they have had
thie same beserme: Givins, Jim Borton,
Bob King. and B.J. Reichert.

“Stick with the game that got

wona there, and don't do too much
different,” is the advice that Givins
gives to newer leams. Sometime
you have to acdjust to different
interpretations of the rules when
yioll get there, he sald. “Bul try 1o
run the event that youse been
running all along.”

The =s.C.R.APRPERS' s
consistency pabd off with a first-
place troply for the Laboratory
everil.
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Gardon Call of the Wasatch All Stars concontrates on the Fump
Malntenance event. The All 5tars, who are from the Water
Emvironment Assoclation of Litah, took first place in that

avent In Division IL

Safety Event
Event Coorclinatos: Starlin Joowes,
ity ol Sparks, Mew
Divislon | Winners
1. TRACReWS3ers
(WEA af Tesoas]
2. Team HESD
(Virginia WEA)
3. Cape Shore Workers
[Piew Jersey WEA)
Divislon I \Winners
1.  Terminal Yelocity
(Wirginka WEA}
T Wasted Gas
(WEA of Litah)
A, DELCORA Loonatics
(Pennsyhania WEA)

Pump Maintenance Event
Event Codrdinator: Gimny Farmer,

GEA Power Coaling (Lakewood, Codo:)

Division | Winners
l.  TRACReWSers
(WEA of Texas)

2 Cape Shore Workers
(Bew Jorsoy WIEAD
3. sCHAPRERS

(0hbo WEA)
Divislon 11 Winners

1, Wasatch All Stars
(WEA of Utah)

2. SESCDinterceplors
{Calilormia WEA)

3. Terminal Velocity
(Virginia WEA)
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Divislon [ wins and this year's i
Divisbon B win, the pair won the ‘
Hirst-ever Uperalions Challenge
I = 3 Pwo=peErsan competition

— 11 Ablarta in 2001, "We sort of

joke about it being the trilecta,” 'l:f
Cagle salkd,
In this yvear's competition,
Terminal 1-'I"|l:,:||:||:|.' won first [
place i the Laboratory, Process
Control, and Safety eventa. The ab
team alse carmned a second- sip
place trophy on the Collection ol
Systems event and third place in an
thi Pump Malntenance event. The Chio Water Environment Assoclation s.C.R.A.PPER.S. — o
*We had a really, really D Relchert, Kevin Givins, Jim Borton, and Bob King — sarmned Wi
good day,” Cagle sald, “There's  first place in the Laboratory event. This was the firat year that Ch
not much too much we would  this event was held on Monday along with Process Control, ski
change abaout iL" e
The second- and third-place s
spods in LDivigion || were both eff
taken by teams [rom the Water
Environment Association o ba
Ltalk. The Wasatch Al Stars thi
seciired second, and Wastied Gas In
grabised third aa
This is the first vear that the i
Water Environmeni Assoclation Fe
al Utah has had ftwo teams
competing In Operatlons tei
Challenge at WEFTEC. Each wi
vear the Member Assoclation L
selects the best team members JE':'h'i' ““"d""'t"‘jl Art mll:“ﬂ ';:"' Salf of the New "E"::-'l' “"*IH'“"' ch
; . mvironment Associs ara Workers secceaded in plac .
r_mr_n: |.1 5f1 :l1a:_.4.-:r|np'nutlm'! wadl ing second In the Pump Harrtqnancu avant. The team also eﬂm&ﬂ l"j
creates the Wasatch All Stars. 5 pppand. and third-place award In the Collsctions System and 'H
This year, however, an Increase  gafety events, respectively.
in membership earmed the P
organization In another spot
in WEF's House of Delegates wi
as well as another Operations Laboratory Event Ly
Challenge slot at WEFTEC. That Event Codrdinatar: Stache Metzler,
second slot went to Wasted Hampton Roads Sanitation District
Py {virginia Beach, vac)
The Wasatch All Stars — Divislon | Winners
Gordon Call, Marlo Davis, 1. sCRAFPFERS
Bret Olson, Jefl Terry, and Jedi - {Ohio WEA)
Kirkman — also earmed [lrst ] ;r""-'m HH"?EE—"LH
place in the Pump Maintenance 3, mﬂhm
cvent and third place in the (WEA of Texas)
Collectlon Systems event. Division 1l Winners
Wasted Gas — Darin Morris, L Terminal Velocity
Timothy Madsen, Jared 5. (¥irginin WEA) L
'Brien, Josh Hunsaker, and L ?ﬁ[' |“|“'$‘;f:;’”
1 418LICETTI
Calvin BRellley — earned o 2 DELCI::IR.-';}LDDHM:I{“E- Te
second-place trophy In the (Pennsyhvania WEA) BE
Safety event. In.
th
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‘Challenge’ Experience

Boosts Careers, Morale

=
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Competition yields improved job skills, communications

ven though every

Crperations  Challenge

team didn't go home with
a trophy, they all did go boome with
stronger skills, a bether appreciation
ol what thelr coworkers do,
and stronger bonds with their
conmferparts from other utilities
workhwide. Through Operatbons
Challenge operators develop
skills that they otherwlse might
merver pick u, keamn how B0 work
as & team, and nd rew and mone
efficlent wans to tackle problems,

“With Crperaticons Challenge, the
basic ehements e al cofnposed of
things the operators do day-to-day
0 thelr own work emvironment,”
aabc Adam Zabinskd, then president
al the Water Environment
Federation (Alexandria, 'Va ).

The competition encourages
teams 1o find the most effickent
ways to handle dally tasks as
quickly as possible, During the
challenge, this keads to quicker
tirmees: st the plant It leads to more
efficiency, he explalned

Pump Maintenance

Each of the events helps
with professional development
in a cifferent way, according

Terminal Velocity from the Virginia Water Environment Assoclation

to Jeff Pratt, chalrman on the
Clpl:fal;lr_lns Challenge commlites,
In the Pump Maintenance event,
for example, a mechanic learns a
tremendous amount aboul that
single pump, pump stations, and
safety procedures, he explained.

“Boul then you take other pesophe
who are niot mechanlcs and you
put them i the same ovent; they
get an appreciation for what a
meechanic has o do” Pratt sad,
Hee addet that such training also
could enable nonmechanles to
lened o hand during periods of
short staffing.

Laboratory

Likeswise, the Laboratory event
exposes competitors 1o tasks
and skills that they might never
encounter otherwise, according
to Stacke Metzler, the event
coordinator, The compelition
provides a greal opporiunity
for cross tralning, she sail. Two
years ago she changed wihal
the Laboratory evenl entaibed;
competitors now must complete
a biochembcal oxygen demand
anahyals.

“¥ou glve these guys a saw
that eould cut off their arms, and

|

eamed second place in the Collections Systam event in Division
il. Im fact, the team won trophldes In every event as wall as

the Divisian 11 title.

they're completely fme,” Meteber
saick. “But hand them a pipette
and Buills, and 1JI.'|'.‘:|-'-|| bee shaking
s bawly they'll have a hand time
petting the tip in & beaker”

Hionwenvner, cluiging her tenure as
event coondinaior, shesaid she has
witnessad the teams' laboratory
shills Improna: dramatically.

“We had a really,
really good day. There’s
not much too much we
would change about it.”

Donnie Cagle, Terminal Velocity

The gueestions that the beams
ask al the precomgpetition meeting
indicate they understand the
crrmponenis well Eﬂl:ﬂ.l;gh theat they
can dissect the event o ind misw
ways bo apyroach the competition,
sald Lora Ann Reed, a Laboratory
event judge

Process Control

Other competitors get cross-
training from other evenls.

“1 work In the lab and |
had no knowledge It proCcess
control until | got Involved In
-I,'_I'ps Challenge,” sabd Stac-:;.-'
Walker, captain of the Commaode
Commandas {rom the HI‘.H:E}'
Mountaln Water Environment
Aagociation, She sald that the
Proscess Contno] ewent has hl!i-pﬂd
her uniderstancl '.-|."|1:-||:_-1.-E||:||'.l|l!i ar
being collected in the plant, as
well as what the consequences
are of an abnormal result.

As an added benefit, the
Process Condrod event also helps
team meembeers prepare for thelr
operator ceriification exams, Pratt

pecemnek zoos (GED




silld. The questions and format of of working at the plant B, Instesd e
thie two tests might differ, but the of getting compartmentalized in e
Process Control informeatbon = a0l vour own department.” av
rebevaint for certificathon prep, Operations Challemge “helps

Pratt added ihat the Process a5 & team-bullding experience,” W
Control event highlights how the Pratt sabd, “It teaches how to
fourdnember teams eompeting al comnmunbcate with other folks N
in Operatbong Challenge represend within your team,” EA 1]
only a fraction of a facility's For the team captains amd hi
participation. coaches, the expericnoe also helps o

“More than likely, there were
other people at their clite that
hesdped] themn tradn,™ Pratt sadd, B
e team choesnt include a process

to batild leadership skills, sabd
Wesbey Wirren, captain of Team
HESD from the Virginda Waler
Environment Association. Prat

expeer], It probably had a process sald the challenge Is a remarkahle "
mianager help it prepare, he said. ::'H] o l}’l Blian”;“wr [::u;l::::;- training tool, and most people wis
“That in tum woukd further the Emvironment Asscciation of have participated In the event
knowledge of the process Manager  Utah work to rescee the victim 8t the team bevel have hed great

beeaise he would nesd to do some
research bo help with training,”

i the Safety event. The team
camed a second place finish in
that avent in Division I,

opporimdties to advance in thedr
CAHMAErS.
Interacting with operators

Safety from other lacilities also lends th
As a safety manager, Prait said  Beyond the Events itsedl to eross-training among —
he I8 partial to the Safety event, sharper skills and abilitbes the contestants, according to Fee
This event teaches about lock  are Just the beginning of what  Paul Johnson, captain of the LA &g
out-tag oul rouliness, Ball peotection competitors  recelve  from Wreecking Cress fram the Califormia Vi
measyred, permilresguired confined  Operations Challenge, The teams  Water Environment Assoclatbon Ls
space practices and equipment,  alse come home with better  “We don't have ultraviolet or Vi
and decontamination procedures.  communication and leadership  ozone [cdiginfection systems] at wi
*That ope event just skills and new ideas. ol [acility, Bt when you're at W
encommprasses 50 many different *I think it's great lor  thise sonlerences, you mest these
sspects of sabely” Pragt sakdd Mo communbcatbon,” Walker said.  other people who work with these al
matter whal |ob a person has at - “You just have a belter overall  systems, and you get a betier &5
& wastesater treatment plant, its  knowledge of the whole reagon  understanding of them,” Johnson de
very bepeficial for them.” vou're there, what the whole point  sajd, Likewise, exploring the th
=¥
- -
Operations Challenge 2008 %} .
|'| [ B
Brought to You by =" W
Er
President's Club Platinum Sponsor Smith & Loveless
Q VEOLIA Litility Svstems, Science & Software Inc.
MARTE R
e Equipment Donors
ADSfAccusonic
President’s Club Gold Sponsor CH2M HIll/OMI .
City of Diallas, Texas E
@ G CH2MHILL Fibergrate Compaosite Structures g
s anme - I Godwin Pumps z .
jronanlin Hach Ci, =
Narth American Pipe Corp. :
President’s Club Silver SWI'HI}I" Sale Approach -
Uandlwin Pumps Simulaids Ine, pr
Headworks Thermo Scientific [i1]
Myron L LIS BlueBook ]

E WEAT = WWW WEF.ORG/MAGAZINE




taMEL WLHOT

exchibiticn hall ghves operators first-
hand ksoadedge of nes equigiment
svadlabde (rotm manufactuners,

Want to Start a Team?
For planis consldering an
Operations Challenge team, start
amall, Warren advised. “We've
had teams coime Lo our stafe
cosmpetition and just run a few

events o get started,” he said.
“Watch, learn, and talk to people
adwoiif 16."

Having supqesrt behind a team
s e key for success, according
1 Ttk Busmonw, caplain of the THA
CReWSers Ve gol mmanagemel
completely behind us. They're
always ab every conpetithon,
always rooting us on. We've got

WEFTEC?, Windy City e
Welcome Argentinean Team '@'

gain this year, Operations
Challenge Incleded a
tesun from South Arnerica

However, for all of the members of
the Todo Tomenos from Argenting
— Roberto Domingo Comercio,
Fernando Dandel Fuan (altermnate],
Sergio Adrian Guasguilil, Eduardo
Vieente Herrera, Walter Haul
Lamanno, and Domingo Wicente
Vidosevich — this was their frst
visit to Operations Challenge at
WEFTEC®,

It's a very Important event for
all of us hecaese s an bcredible
experience, especially that 1t ks
done here in the United States,”
thie tean sabd through a translator,
“We're very proud that we have
won our national competition n
Argenting b eam cur way here”

To welcome the team
to Chicago, the Windy City
Wizards from the Hinois Water
Environment Assoclation hosted

“You've really got to hand it to those guys.
They did an incredible job of picking stuff up
quickly and just running with it.”

everybody at the plant behind us,
Without all of their help, there's
no way we'd get where we're at.”
Burrovw sald.

| believe that virtually every
operator could fnd some benefit
froem this,” said Steve Johneon, a
meember af the LA Wrecking Crew.
“There Is something you'ne going
fex bearn when vou dio this.”

3

Ed Staudacher, coach of the Windy City Wizards

a practice session for the Todos
Terrenas on the Saburday hefore
the competition, according o Ed
Standacher, the Wizands' coach.
Argentina’s  equivalent
to Operations Challenge 1s
very different from the LS.
competition, Stawdacher sakd.
The Wizards shared some
o their routines for nunning the
events with the Terrenos, “Each
team has their own methods
andd strategies for doing things.”
Staudacher said. Watching

gomeons clse use the Wizards
roudines was stramge, e said,

The Toda Terrenos (kneeling] from Argenting drew a large cheer-
Ing section at Dperations Challenge. The crowd Included the
lilinols Water Environment Assoclation Windy City Wizards, who
practiced with the Terrenos prior to the competition, as well B8
many other employees from the Metropolitan Warter Reclamation

District of Greater Chloago,

“You'we really ok to hard it to
those guys. They did an incredible
ool of kg stull up quickly and
just running with "

The Todo Terrencs sakd that
ane of the higgest challenges
they faced in the competition is
the language barrier. However,
the two teams found that the
competition provided a common
granand.

“When they're telllng a story,
wou can s by their body langsage
wactly what happened to them.
It's all stuff that has happened
to you before In practice before
like getting your foot caught on
something,” Staudacher sald.
“They'd all laugh, and next thing
you know we're all lasghing. And
we'd say, ‘T have no idea what they
just said, but | know exactly what
happened.™

During the competition the
Tohos Terrenos drew barge crowsks
to chieer them on in every evenl,
“ft woas Interesting 1o have a beam
from Argenting competing with
us” Stapdacher sadd. *1 think I
dir=w a bot of the other teams 16
see= Ivow they would do.”
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