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Consistency Carries
Commandos to
Champmnshlp
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The Comrmida ’
Commandos

from the Rocky Mountaln
Water Environmaent
Association performed
conslstently In overy
event in Operations
Challenga 2007 to win
the Division | title,

Here tesm msmbors
Brian Pritekel, Caleb
vannice, and Chong Woo
compete In the Collection
Systems event.

WEA of Taxas




For all the standings
and a photo gallery, see
www.wel.org /magazine.




“You know, 1 don't know B we could ever win first,
secoded, or thind in & singbe event again because all of
the teams are just sodarn fast,” Walker said. “The fact
that we were able to hang with theimn and actually win
wis pretty coal.”

The Commode Commandos team lineup has been
T saumee for the past 3 wvears, They are Wiadker, Ulong
Woo, Caleh Vanndee, and Brian Pritekel, with Lesnard
Robd serving as the team's coach.

The team began holding 1- to d- hour practice
sessbons only about a month before the competition,
Walker sald. Each week the team would hold two or
three sessions, and each member studled for the
Process Control event separately,

“We crammed a whole kot of quality practice Into a
amall arsoanl of tirme,” Walker said. “We wanted to be
a5 penalty-dree as possible. We accomplished that; we
oy hadl two penalibes the whole day”

Shesajcl that the team became soodh and |as1 af the
Safety Event and was conficent in il performance

[ was most worrisd about Process Conlrl Becargs
you never know what those process questicns are  This |s the second time winning a Diviskon |
going o be and how bomg they'se going o take you  title for the Commaode Commandos; they first

andd whether vou're going  won In 1999, Team membor Stacey Walker
[pletuned above in the Laboratory event) and

11 X = to be nervones and choke
Wﬂl‘kll‘lg Wlﬂ'l thE on them or pull it oul and Coach Leonard Robb were members of the

i K 1999 team. In the competition’s 20-year his-

i H tory, Walker |s the only female member of a
different pumps givesS i imescondtime o oo
= the Commode Commandos
us gm vﬂnew a"d have won the Divislon 1 title. They alse won in 1959, when Walker and coach

T Robb were both team members. [n fact, n the competition’s 2kvear history,
I:EHEI €S LS. ‘Walker s only woman on a winming Dhision | team,
“It's not new for me,”™ she sald. 1 was the first girl on my baseball team

Doug Koss, Michigan Water when | was 5 years old.”
Eﬂmh?émn|3ﬂm She added that she's glad to see more women competing. “We're just as
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Process Control Event Collection Systems Event

Event Coonginator; Mike Ross, DM In. Event Coordinator: John Trofatter,
{Englewood, Colo.) Accusonk Techmologies (W, Wareham, Mass.

Diviskon 1| Winnars

1, s CRARPER.S (Ohio WEA)
2. Fuld Dynamics (Virgina WEA}
3, LA Wracking Cries

Division | Winners

1, Power SAWS [WEA of Taxas)
2. Team HRSD (Wirginia SWEA |
3. Seacoast Sewer Snakes

(Callformia WEA) ihew Ensgliand WENA}
Division |1 Winners Diviskon 11 Winners
1, Force Mame 1, ‘Wasatch Al Stars
(New England WEA} (WEA of Utahj
2. Reno=Sparks Ratilers Z, Facal Matters
(Hevada WEA) {Mow England WEA}
3, Midiand Microbes (Michigan WEA) 3, Sledge Hammers {\WEA of Ontario )
Trophy contributed by Reb Villee, Plainfeld Area Regional Traghy contributed by Kathleen Dyekmman, Hach Co.
Sewerape Authorty (Middlesax, K. {Loreetand, Gole.),
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OSCAN EimhE

|_';||',|q|;|||_= as the guys are,” she
sald.

In fact, Captain Brian
Cataldo of the Division (I
winners, Force Maine, gave
special credit to leammate
hary Ann Peck for helping to
sacure a first-place win in the
Process Control event,

Looking Ahead

S, will the same group
of Commandos be back
o next year o defend the
] champlonship!

g *0h yeah”™ Walker sabd

Calvin Norman and Thal Nguyen of the Agua Techs from the Water *| believe s0.” She explabred
Ernvironmant Association of Texas waork to 'ﬂmﬂ the Godwin Pump that one Commando was
Maintenance event while Peter Snow of Godwin Pumps judges. The
Aqua Techs won first place in the event in Division ).

wavering, but il the plant’s
eonstruction project ends on
achedule, e showhd be able to stick with the team

“Now that weve wan and we've performed so well and we did so well together, | thimk we'me all preity
motivabed o come back,” she saidd

Walker sald she hat seen all of the teams in the competition grow mone serims, “They put o hot of tme
and practice kn; you can tell because the limes for the eyents are
getting laster and faster, It's kind of unbelievable to imagme hiva

et s e i o s et “My favorite thing

She added that the addition of the Spirit Awards has enhanced

the experience. The spirit swards honor various [eam aspects ol [ahnut Dmrﬂﬁn“ﬁ Chﬂltenge]

Operations Challenge, such as best team wumiborm, best helmet

deskgs, ad most congeah is all the networking”
“It's neat to see all of the teams get excited about getting nice

unilforms and the full paint jobs on the hekmets. Everyone is just Dan Laflammae,

really more into it, and 1 think it makes |t more exciting and makes New England Water Environment
it more special.” Association Force Maine

Safety Event Godwin Pump
Event Cotedinator: Richard Leger, City of Handerson, Nev, Maintenance Event

Evant Coordinator: Ginmy Farmer,

Diviskon | Winners Aawash (urara, Cobd. b

1. TRA CReWSers (WEA of Texas)
2. Team HRSD (Virgina WEA)
3. Fluid Dynamass (Vinginia WEA

Division | Winners
1. Aqui Techs (NWEA of Texas)

Z. LA Wrecking Crew
Division Il Winnors (Caliormia WEA)
1. Wasatch Al S18rs 3. SRCSO Intarceptors
(WEA of Litah| {Caifarmia WEAD
= .:El;!,fmgﬁrﬁlaﬁem Division 1l ‘Winners
3. Aurom’s Ascending Asrabes 1. Shudge Hamamers (Gntario WEA)

2. Erown Tide (Mo Yark WEA)

Rocky M in WEA
{RecHy Mountain 1 3. Dillg Xpreas (WEA of Texas)

Traphy contributed by Dorcas Harmes, WBE Doncas. Inc, Trophy contributed by Bryan Gassier, Godwin Pumps
(Cripphe Créssk, Colock {Bridgepart, N.1.J.
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Force Maine Pushes for Division Il Win

The members of Force Malne from the New England Water
Environment Assoclation assembled In San [Hego — from
treatment plants scattered across Maine — to suceeed In
thedr goal of 3 years: to take home the Diviston 1l trophy.

“As a team, It's been & goal of ours to excel in Division 1,"
said Captain Brian Cataldo, “We had targels on event times
that we had el (or curselees amnd we knew that if we ran
clean in those times thal we would do pregty well®

This is the third wear that Force Maine has competed ag a
tearn, and each year has Patured the same roster, They are

Catabdo, Mary Anne Peck, Travis Peasles,
and Dan LaFlammee, Skip Clough serves as

[11 H 2 the team’s coach,
l E’".Iuy wnmng “Throughowt the course of the day, we
= had learned that we had a very respectable
WIth thm uﬂm’r time in the Process Control event, which
wix hid won the last 2 vears.” Catabdo said.
Eam mat&s ﬂ"d “So_all 3 years that we have competed as

L a team, we have won the Process Control

gEﬂ]ng that event. Other than that, we knew that we Wuu-atb ch .ﬁl:-;::rﬁrr;n thju- wf;::r‘

Eﬂmﬂrﬂdﬂl'iﬂ 11 were staying competitive and keeping 00f  pauiranment Assoclation of Utah con-
. penalties to o minlmum, which, | think in captrate on the Laboratory event. This

thee enel, was whal gob us the win.” was the first year the team has com-
Ed Choury, Rocky Mountain Thies beamn wion first place in the Process peted In Operations Challenge, and it
;ﬂﬂtari En"il-ml ma:; Control event, eighth place in the Saboety performed exceptionally well, winning
Ascending Aerobes event, ninth place in U Labaoratory event, first place In the Collection Systems
and Safety events.

tenth place in the Collection Systems
event, and twellth in the Godwin Pump Maintenance event,

Training lor the team took some coordination since the members are spread throsighout soathern
Maine, Cataldo said, “We had a great facility host, Saco, Maine, let us use a garage (o practice in, but we
all husscl By trinve] | for practics].”

The team's practice approach was to continually improvee, “We tried to take a consistent approach at
learning our tasks and learning each of the other members’ tasks, s0, as we god into the event, we didn’t
leave anvthing behind,™ Catalclo sadd,

He said once the team members gob into the competition, they locused on remaining calm and “trying
to keep cool and looking at the day as
one event at & Home,”

As for moving into Divislon | next Lﬂmrﬂtﬂry E\"E“t
vear, Catalde remained cautious, *R Event Coordinalor: Stack Metrer, Hamplon Roads Sanitary
will take quite a bit more practice on astrict SVirginka Baach, Va) L
our part i become competitie in that

divisbon,” he sald. *H we do compete, Division | Winnars
wiz will want to be competitine.” 3- TR CReWSet (I B Of Tedas)

How would you describe the 2. Team HRSD M'ﬁ"m_"!"Em
Operations Challenge experience - S Bymianles CYN s WER)

overall?

s Division 11 Winners

operstors Catado. sa. - yealy || 2 ADUens (ot Caiolioa WA
; E : =

keeps you interestedd |don'tthink there [ 2 it Rt ST

are a lot of outlets in the professional 3. DieJesters (Pennisyivania WEA)

world that let vou compete against

vour peers and, at the same tose, meet Traphy confribuied by Wesley Warren, Hampton Roads
new people and knowidng they're in it Sanitation Déstrict (Virginla Beach, Va.).

for the same cause.”
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Operations Challenge Celebrates 20 Years

WEFTEC®.07 in San Déego hosted the 20th annual Operations Challenge, and the
event certainly has expanded since Its humbdle beginnings. The first Operations
Challenge began as a three-persan ad hoc comanittes formesd by Water Enndronment
Federation (WEF: Alexandria, Vo) Past
President Al Goodman and featured 22

teams from 15 member associations. This “-WI]E“ | mmmte
L]

year. Operations Challenge included 41

teams from 23 member associations. it,s fﬂr my I'Egi'ﬂl'lf

Jim Miller, 3 member of the Central States Water Environment

Assoclation (WEA) Shovelers, has participated in all 2 compeetitions. | feel like lama mentor

He says that while competing in the event through thae years has been

{hrilling, there have been many changes. for my I’EQi[II'I."

One major chang= Miller has witnessed is how mch time the
teams practice. This year the Shovelers, who are spread across
[Minoiz, Minnesota, and Wisconsin, met In Madison, Wis., for two D‘“Ewhl‘ncm :tmupﬂmMF
practices, he said, For the first 10 years ol thie compeetithon, his tewn Centrifugal Force "
didn't practice, Miller noted.

Now, teaims practice for months before Operations Challenge, with
some teams practicing mudtiple times per week. A lot ol the teams are really traiming bor 8," Miller saicd.

Operations Challenge also has provided Milker a chance to develop athers’ careers, a3 well as hils 0w
He said that Operations Challenge has allowed him to network with other operators and ghves younger
members the opportunity to attend WEFTEC.

*[ dhonalat Ul be where | am in my career [without Operations Challenge].” Milber sabd.
The Lakssratory event represents a microcosm of the evolution of the Operations Challenge.

g : — | In its first year, the event required participants
to complete thres of 10 possible laboratory tasks.
In this years event. teams had to compiete
ihe entire procedure necessary 1o determine
hisehemical oxygen demand following Method
52108 from the 18th edition of Sramdard Melfods
for the Examination of Winter and Wasterialer,

=“Thi events are more sophisticated,” sakd
Jane Winkler, laboratory manager bor the City of
Hamilton (Ohio), whio has judged the Laboratory
pvenl every vear of the competition. “We started
aut 20 years ago faking fecal coliform plates by
putting blue dots on them, and now we Set upa
full BOD analysis.”

Kathy Cook, wh is a member of the Ohlo WEA
and foumded the WEF Lab Practices Committes
M years ago, agrees with Winkber. She sald that
the teams are moch more skillul than their earfier
counterparts and that the events have evolved
1o becoane more in tune with what operalors are
facing every day at wark.

*The competitors now are more sophisticatecd
and knowledgeable than they were at the
heginning,” she sabd.

Miller agreed with Winkler and Cook, pralsing
all five events of operations challenge as well
defined and quite realistic. He does, however,

DRCAR CIMTE

Kavin Fleming of the Division I| Influents from the
Water Environment Association of South Carnaling
finlshes cutting out the pipa In the Callection
Ewm Mnt.mtﬂlml hesl B FEMIDVE A mtlﬂﬂ hnw al FI'I'E'IEI'I:'TH:F lowr 1.hE' ':U”ﬁ:ttﬂl:l S::«'ﬁtfrn-"
of pipe, fashion and install a replacement section event lor one simple reason, “Its just brute
with a service saddie, and Install a flowmeter, strength,” e said.

oecemesk 2007 ERED




The Give and Take of Sponsorship

Urperations Challenge couldn't happen without 02 sponsors, Year after year, these companies donabe ime,
moiney, equipment, and resources o help ensure the event 2 a sucoess,

For example, each vear for the Operations Challenge. Godwin Pumps (Bridgeport, ML) provides the
pumps for the Godwin Pump Maintenance event. The company prepares. and ships four Godwin Drie
Prime® model COI00 4Hn., dieseldriven, solids-handling, trailer-
rcanted pump sets and all of the needisd ancillary equipment,
aakf national 2ales manager Joe Abbaol

Jane Winkler, a judge for the Laboratory Event and veteran
ol all X competitions, credits the increasing sophistication and
achancensent of the events to the generosity of the sponsors

“In adidition to sending the equlpment here for us bo use,” she
sadd, “thesy provide tech support.”

This year, USA BlusBook (Waukegan, [} provided the
glassware for the Laboratory event and the fall restraint
expuipenent for the Salety avent, WTW Inc. (West Wareham, Mass. )

provided the meters for the Laboratory
ewent, and Hach Co, (Loveland, Colo)

“Te-amw-um iE provicled 1w Bowrmeters for the Collectbon

Sysiems event,

impumnt" And along the way, the sponsors get

swwep Imto the fervor ol the competition, just

Juju Xia, New York Water like everyone else who participates.
Ermdironment Association “The mechanics in our shops really
Emmyﬂn'_f Bowl Busters get imto preparing the. pumps lor the

competition,” Abbott said. In fact, Ciosdwin's Andy Rydd of Divisien | Fluld Dynamics

sales representatives and mechanics from the Vieginla Wiarter Enviifonimisnd
sometimes serve as judges at regional Operations Challenge Association attaches a A fine to an
o II:II!.JI'.‘:‘I“iI'IIEI.:-.'ﬁI':"'&I.' guys go down there on their Saturdays to ;t::rL“t::;;:;w;ulﬁm;a.
participate,” e noted.

Godwin aleo sends & mechanic to the oompetition bo prepare the pumg onsite and perform any neesded
repairs between events. For example, at last year's evend, Abbol said, a jeck stand broke and needed to be
repairedd. “My gy could just reach into his box of parts and tools and fix i up,” he sald

“The operators are great guys,” Abbott said, “Thelr level of skill and commitment to thelr jobs Is

impeessive,”

Operations Challenge.07
Thanks Our President’s Club Sponsors

@ cHzvHIL
B i

Giodain Pumps SZmith & Loweless
Equslpment Danors
ADS S Accudonie GodweEn Pumips Pima County (Arix) Wasiewates
athvanced Sawer Products Hach Co, Traatment
CHE Hill /o8l I Eagle Safe Appeosch fne;
City of Dallas HPC e, Simuiaids
Fibargrote Composite Struciuies 1ESa BlucBook
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A Competitor’s View

Ed Rushbrook, Division | Seacost Sewer Snakes

To many people, Dperations Challenge may appear ko b Tour people getting together for o day,
frantically working their way through a writhen test, cutting holes in plpe. operating & hoist ona trigeoad,
tearing down a pump, and performing a
lab procedure. Having coached a team for

cao yers and particpated o one Ive g is completely overwhelming.

learned that it's a lot more than that

iwasstuntl | became s cosn vt | YU @lways hear how impressive

realized how much work goes into planning,

training, and getting to the competition, this mmmﬁﬁu“ is hu-l
i

But once there, the dedication and effort

pay off in many ways. u“ﬁl ?nu mm hErE Hm m' it’

Flrst, each team member gets a sense of

personal satisiaction and accomplishment ?uu juﬁt ﬁa“’t HﬂﬂEl‘Stﬂﬂd

for achieving the goal of competing on a
regional basls Lo qualify and compete ﬂﬁ I E "
nationally magnltl'ld =

Second, each of the lour members Tom Crane, Utah Water Envi

learng the walue of teamwork firsthanc, Association Wasatch All Stars
Knowing that each team member is

responsible for performing specific tasks,
and that the team's success and the other team members’ performance is dependant 6N your own
task being performed efficiently, bullds a strong sense ol teamwork.

. Third, they learn that the roles of both
lesading and following are important to the tearm,
By the nature of the events, iU's necessary for a
team’s caplain to bead the group through the
competition — advising, guiding. encouraging.
and, in some cases, correcting team members”
performance. Those comments need Lo be
made with tact and diplomacy and followed
with discipline. “Know your job and dao it well”
quickly becomes & team motlo.

All three of these characteristics follow
(perations Challenge team members back into
the workplace.

The personal payofl can come in several
forms. Il & team k= successhul and places in one
of the top three positions in is division, there's
tremendous pride In bringing that trophy
home. Competing on a national basis glves
competitars, and sometimes thelr tamilies. the
chanee to travel and enjoy seeing the sights of
the conlerences host CIEY.

; Competing in Operations Challenge helps

x bulld team members’ problem-solving skills,

8 thelr sense of tearmwork, their mechanical skills,
Ed Rushbrook of the Division | Seacoast and increases thelr wastewaler knowledge as a
Sewer Snokes compates In the Godwin Pump whiole. Aak any team, and they will tell you that
Maintenance event. they carry these rewards home.

mmmwmwwmw
nddiﬂwm{mpm'ﬂﬂghfsrﬂfﬁimvbﬂumandsﬁwm
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