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G Firary all el high-caliber teams competing in

the armiveal Upeerations Challenge at WEFTECS,
|.‘|r.|-:|!||:'|=|l|||[.: the event 15 far from easy, .Asnny pear-
ticipant will tell you, the margin of enror s razor-
thin ancd victory is mever guaranteed, Nevertheless,
twi Wirginka teams have rajsed the bar in recent
yars 1o become the talk of the town,

When the dust settled at the 1Tth anmual
Uperations Challenge at WEFTEL.D4 in Mow Crieans,
ihe Virginia Water Environament Assockation [WEA)
wikh o Rexga yet axgdn, Flhudd Dhymamics, whose mem-

Ciperations Management International (OMI) in
Hickimond, won the Division | competition for the
second year in a row, Meanwhile, Virginia's HRSD
BioForce {from Hampton Foads Sanitation District)
finished a close second, Improving on last year's
third-place showing and nearly winnlng thedr second
champlonship In 3 vears. The TRA CReWSers, rep-
reseniing WEA of Texas, finlshed a strong thied,
“It’s a great year for Virginda,” sabd Donnbe Cagle,
captain of Fluld Chnambcs and plant manager af the
Cliy of Frankdin, The victory was especially sweet lor
Cagle, who has been on numerous championship




teams during his long Operations
Challenge career but had never won in
backAo-back yemars,

Winning twice in a row was a huge
and somewhat unexpected achieve
ment, said Fluld Dynamics member
and OMI employes Tabb Justis. "I'm
still reeding from last year's initial vic-
tory,” he said. “I can’t believe it hap-
pened again.”

Winning the Challenge again was lar
from easy. Justis said “We had to fight
for I.” he said. “There are other teams
that are just as good as us and betber
than us In some respects, On any given
clay, any one of those teams n the top
forir could have won.”

A Heroic Struggle

Flukd Dynamics pulled off this rare hack-to-back
victory desplte a difficull practice season. Each
team member had injuries or life events to deal
with this year, Justls noted; For example, beam mem-
beer Geosrge Talley broke his ribe during an equipment

=

The Mew Tork WEA's Brown Tile replace a rotating sssembly in the TT-Flgl
mainenanc vt

failure at & practice early in the season, he said.
and tearn membser Ancly Rudd's wife had a baby,
which halted team practices for a month. Further,
the city of Richmond was flooded in the summer by
Trophcal Storm Gaston, and Vieginia was imandated
with the: remnaine of the season’s many hurricanes,
all of which greathy limited practice tme.
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“Une of our insplrations is having
soume obstackes thrown In our way,”

Justls asserted, “We seem to perbonm
best under adversity. Our support
team did a great job of allowing us the
time that they could. and we misi-
mized o uge of B

Fluld Dymambcs may have come
out ahead, bt the batthe was inceed
closely contested. In fact, just seven
points separated the top three teams
in Diviston [ TRA CReWSers won the
mast individual events — scoring first
place in laly, maintenance, and process

controd, and second place in safety — Filsrgrste Comeposite Structumes (Dalles] donsted he platforms used in Heis
Init a bad break camsed the team 10 in- + pear's sty event.

ish elghth In the collections event, ultl-
mately proving fatal to [ts chances of winning
Dhvisdom L

According to Dale Burrow, captain of the
CReWSers, he was at the dry table cutting the
replacement plpe wihen he unknowingly bent the
saw blade, which resulted in crooked cuts that pre-
vented the plece [rom fitting at the wel fable,
Llltkmately, the tearm hac Go rake o exdra culs to
fimish thee poby, wsing up valualde iime,

Coming off a bad collections event, with the lab
event sl ahead of them, the team could have fold-
ed but instead recovered for a strong finish, “Tm
prouc ol the way wee came back,” Buerrow sabd. “After
we just kinew we had blown collections, we pulled
our boots up anc went over to the laboratory event
ancl masdke a very good run,” In fact, the team won the
labr event, beating Fluid Dynamics by more than
seven points,

el i ASARIATIS




Thiss year's nearvictory marks the filth time in the
[ast & years that TRA CReWSers has linished in the
top thres of Division L However, they have yet towin
the overall competitlon.

“We're kind of feeling Hke the Bulfaks Bills in the
s Burrow sakd, “We can make it to the shovw it
wiz can't win the big one”

Many compelitors expressed sympathy and
admiration for the Texas team.

*They [the CReWSers] just outclassed every-
body,” said Mick Salfi, captain of the New Jerscy
WEA Cape Shore Waorkers,

“1 feel for them,” sakd Wesley Warren, captain of
HRESD Blo-Force, *1 kmow what it's like to do real well
and then have one event hurt you,” he added, refer-
rirg o past experience with HESD, 1 hope they're not
discouraged by it and they keep coming back, because
they will get a win, they pust have to keep at it.™

The CReWSers acknowlodged their disappoint-
ment but said they will be back to try again, When
asked about mext year, Burrow sakd the team =
“going to work just a8 hard as we cver did, proba-
bly harder, and see il we can't overcome this”

HRSD BioForce, win kst won the champhonship
in 202, was disappointed to finish second but
pleased with their perlormance and ghad that the
Virginia WEA overall had such a strong showing,

“It was a litike disappointing that we didn't win,
bart I'm glad that the trophy stayed In Virginis,™

[rlalil § AIAOCWUTIN

Haith Williams of e Chesapeake WEA's Capital Flow Sls
& volumetric flask in the labeeatory svenl.

Warren sald. “[Fluld Dynamics] pulled together and
hasc & good day, 1 think they deserved it, and F'm very
hapgwy for them.”

Among the biggest head-turners were the Cape
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Jodn vain des Boogaard, Fred Beatty, and Dan Lenning of the
Canadisn Cross Connection in the ITT-Flygt mainbenance
wwrrnl],

Shore Waoarkers Irgan Mew Jersey, The Dhvision 11
winners last vear, Cape Shore entered Divislon |
ready Lo compete for the top prize, Salfl sakd, While
they came up short, they fnished a solid fourth
place overall, an especlally strong showing for a
first-year Division [ team, and took second place in
the collections event and third in the safety cvent.

The: team was relaxed and composed throughout
the clay, Salfi said, and overall he was satisfled with
thr elbort. “We pretty misch executed the way we
practiced,” he sadd, “The only problem we ran info
ik wit e up short in the lab and In the process
|evends],”

The tesum had the most troubde with the process
contral test, Salfi noted. "W didn't practice the
process very much,” he sald. “Everyone was study-

I &l hewrsi, Bt wee neser a-rl:un]l':,.' st cliosems and did
tesits, Ard when | was talking to all the beading teasms,
they said they practioe thelr process the same way
thew practice the pump [maintenamee] esent. They
doit.” Thus, Salfi sadd, his tenm has already started
working bo frmpsowe o it process event [oF el year.

Moting the Capee Shore Workers' rapic rise, Cagle
prabsed the New Jersey group for ks strong showing
“Theey are & great tearn, and 1ok they'l b around
for-awhilbe and will continaee o b a Force (o be reck-
o with,” he gald.

New England Team Wins Division Il

Firsl, the Naw I::q.|_|.1n|:| Patriots won the Supu_"-:r
Bowl. Then the Bostan Bed Sox won the Waorld
Sories. I this is a Golden Age for New England,
then it seems to have touched the Operations
Ulsallenge as well,

In Division 0, the Mew England WEA's Seacoast
Sewer Snakes took the top prize, beating vet anoth-
er strong Virginks team, the Virginka Beach Collectors,
bry mwre: tham ) polnts to claim victory. The Pacilic
Northwest WEA's River Rangers. finished third. Per
thee Operations Challenge rmiles. the o thees teams
from Divislon [ are sutomatbcally eligible bo move up
o Divslion | necdt vear.

“We feed really good aboad winning,” said Sean
Grekg, captain of the Seacoast Sewer Snakes and
chiel operator at the Town of Mew Market (MH)
Wastewater Facilliy. "We were stesdy, which Dthink
I= the most important thing. We worked weny hard
to make sure that we were good o all the events,
hecause ane event can just take vou right out of it.”

What made vicbory especially swee for the Sewer
Snakes, Gmlg notedd, was the fact that the team
members come from four Lacilities, and 50 had 1o
i.|.'r|!|1l:‘|.H Biewt ol time iraveling lor practice, Also, one
team membsar has diabetes and two are rookies. he
moted, which addesd 1o 1he challenges.

Bt the team shoswesl great skill in :I'Inl:..h:ung first
im the lak, proces:, and maintenance events, as well
&% a sfrong second and fourth place in the collections

Fhuild [ymimics Wirginia : 1
Cage Shore Warkers. Mew Jersey I Cal g
Commiode Conilandos Fiocky Mountain IR R
HRESD BioForee Wirginks : JZLRL B
Dvisbon 1l

Virginia Beach Cofleciors Virginia 17108 1M
Drange Crush Flarida 511 5T
Causstle Solution New England 51875 A5,
Seacoxst STwWer Sankes Wi Englanid 53l 16 A5
Jamaicy Bay Hackliheals Now York SA100 aan




and zalety evenis, respectively, Grelg expressed the
meest satisfaction with his team’s performance on the
maintenance event, noting that the team member
working the panel, Michaed Carle, had never done it
before, “As everybory knows, the paned for the pump
is very difficult,” Greig sabd, “Because he did so well
o the paned, it pat wes in fiest.”

The Virginia Beach Colleciors also put on a nobe-
worthy performance, having benefited In part from
thelr prosimity to the top two Division | teams,

According to team capiain Elijah Smith, a utill-
ty mechanic supervisor at the City of Virginia
Beach, the team felt “pretty good” about their
effort and owed a debt of gratitucds (o their Virginia
WEA comrades.

“HRSD and Franklin both helped us out & ket with
practicing and trying to help steer us in the right
direction,” Smith sakd, The team was especially

Impressive considering that its members “are all
collection system guys,” Cagle sakd. “They trained
with us and HRSD, and | think (¢ helped everybody
elevate thelr performance.”

Warren akso lauced the Collectors, “Theyve been
competing on our state level since the mid-"90s,” e
saicl. “They've been coming back every year and
competing but coming up short. This year they
were able 1o get up to nationals, and o win two
evenits and second overall is just fantastic. We're all
very prowd of them,”

The River Rangers., meamwhile, grabbesd the third
place trophy by way of a consistently solid perfor-
manie, fnishing between fourth and ninth place in
cach event Lo register a high owverall score.

Greg Fuhs s edilor of Operations Forum ar i
Warter Envirorment Federition (Alexandria, V)
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