N\ Water Environment Federation
T -

.
i

¥ i .I
F - o J
] i
o L X
! i } e
nw“anc I 1'
4 & T e |

v y i ._'_Er"

Franklin, Va, achieves

-l_ -

1-::"" - —

ecembesa uu:&q

IOPERATIONS FORUM

A SPECIAL SECTION FOR OPERATORS, P. 63




ver the Top for the

DLD DOMINION

Virginia teams take first and third 'plat:e
in 16th annual Operations Challenge
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T Greg Fuhs

he 2003 Operations Challenge saw 34 leams

framm 23 Member Assoctatkons face off and ended
ith a new Lleam — comprized of some experienced
ompetitors — taking the top prize at WEFTEC.03 in
o Angeles. The Vieginka Water Environment
ssociation’s (WEA's) Fluid Dynamdes, based in the
ity of Franklin, Ya., won the Division | competition by
relatbvely comiortable margin, beating out the second
ilace LA Wrecking Crew by more than 20 points. Last
ear’s champions, Virginia’s HRSD Bio-Force, linkshed
hird

According to Fluld Dhymamics captain Donnde Caghe, the
eam faced many hordles 1o auccess bl never stopped
ielieving in themsehees.
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“Ohn paper it actually shouldn't live
happened,” Cagle said, noting that his
Rearn husdd just borrmed in March and was
separatedd by aboart B3 mi (137 km),
thus limiting practice time. In addition,
Cagle noted, Franklin’s facilities were hit |
hard by Hurricans [sabel in September,
sorthie team could only get in four prac-
tices In the month leading up to
WEFTEC. He also pointed to some fience
competition, *When you look at LA
Wrecking Crew and HRSDN Bio-Force,
the perennial favorites, they have trad-
ed the trophy back aned forth ower the

years,” Cagle said, noting that the teams mmhﬂ.l—uﬁhﬁhu--
come from big municipalities with more  win in the collsctions svent.

resources than the City of Franklin,

I anyone knows about the quality of those teams,
it is Cagtle. He workesd for Hampton Boads Sanitation
District (HRSD; Virginia Beach, Va.) for 15 years
before moving to Franklin and was on three HESD
champéonship teams (in 1992, 1906, and 1538}, In
addition to Cagle, Fluld Dvnamics included George
Talkey and Andy Budd, who won last vear's 2peraon
Ciperations Challenge Il competition in Henderson,
Mev., and Tabb Justis, who coached the 24man team,
This year's champlonship team was coached by
Teresa Lowls.

Fight to the Finish

Statistically, Fluid Dynamics carried the day, but
other teams poated very strong showings as well
Had It mot been for some trouble spols in certain
events, the outcome of the competition might hae
been ddifferent. For example, e WEA of Texas' THA

CReWSers (who placed fiith overall) and LA
Wrecking Crew both had problems in the process
control event, uncharactertstically finishing last and
next-to-last In the event, respectively. However,
both teams were at or rear e op of the charts in
the other four events,

Fluéd Dnvmaméics had its share of rouble on the
collection systems event. The team posted the
tastesat raw time with a run af 1 minute 40 seconds,
bt & leak added 45 seconds o ther Hme and
pushed them back to ninth place. The TRA
CReWSers won the collection systems round with
a time of 1 minute 41 seconds, but Fluid Dvnamics
fodlowed with a llawless performance in the ITT-Fhgt
pump maintenance event, beating out the nearest
competitor by nearky 3 minutes, According to Caghe,
“the pump maintenance event is what won the
competition bor us.”
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Other strong showings included a conskstent
effort by the New England WEA's Caustic Solution
{Tourth place overall), a solid second place finish in
the process control event by the Rocky Mountain
WEA's Commode Commandos (sixth place over-
all}, and a respectable sight place overall showing

Tty hustis Sils o vohmmetric flask en mube be Phaid Dynamics’
ichony in e Isbaraiony event.

by the New England WEA's Crustaceans, who fin-
ished thind in Division I last year.

Hawving a typically strong team as well as the
“homedieh] advantage,” LA Wrecking Crew was coi-
shdered the favorite by many, but ultimately came
up a litthe short. Nevertheless, team captain Faul
Johnson was pleased with the Crew’s performance,
Theeir “strategic error” in the process controd event
was a scthack, Jotmzon noted, “so the second day
we were playing catch-up.” But he expressed pride
I hils team's ability to carry on, “They worked real
Iy hard and they didn’t get down, and they contin
ved on and we had a great showing the second
day,” he said.

Wesley Warren, one of HRSD Blo-Force's two
coaches and a long=time former competitor, was
pleased with the leved of competithon this year, “Chver
the years a bof more teams are stepping up and get-
ting better, making it more difficult to win,” Warren
said. “¥iou pretty much have to have almost a perfect
day to win, which is good. You don't really want to see
a team run away with it every year.” Warren also
praised the new champions, expressing satisfction
that the trophy went to a lellow Virginla-based team.
“They deserved to win. They pretty much dominat-
e the whole day, so they sarmed 18" he said.

New Faces in Division |l

Diwislon I saw much excitement as a second-
vear team from New Jersey won the title and & new
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LA Wrocking Crew's Mark McKright and Chuck Kelcher
prepane regair sclion dering their winning sallety svent run.

entry from Argentina (see box, p. 73) overcame
distance and language barriers to post a
respectable showing in Its first-ever Operations
Challeige,

The New Jersey WEA's Cape Shore Workers
topped the charts with & convincing victory, fin-
ishing in first or second place in four of five events
and posting a strong fifth place showing in the
process control event. The team faced still com-
petition from the Florida WEA"s Roval Flush, who
also managed first or second place showings in
four of five events, but ultimately the Workers
outperformed the competition enough 16 win over-
all by 1T points. The Chesapeake WEA's Centrifugal
Foree took third place overall with strong showings
in the process control, safety, and collection sys-
bems events, Fer the Operations Challenge rules,
the top three teams from Division I will move up
ber Division | next year.
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DiOrbo; Art Cowan, and Tim
Fisher, has developed gquickly in
(Hvistom [, Anishing in seventh
place last year and claimig the
1op prize in just 1ts seoond year
ol competing. Coached by Stash
Dymytrach and John Beardon, the
tearm i hungry [or a strong per-
formanee mexd year, desplie the
inevitale underdog status it will
attain as a new Divigion | team,
“We're nol going to-go [to
WEFTEL (M ] #xpecting to come
in the back of the field,” Salfi said,
“We're going to go there with
the Intent that ... we're going to
be in the top  somewhere.

Mew lersey's Cape Shore Warkers bum -nm:lnmtldr-uhﬂﬂﬂrhtllﬂ'l'

[Py Beobody's even a little bit dis-
couraged about it.”
“We are scstalic. We can’t walt 1o compete in Drandd Fitts, team captain for Royal Flush, was

Division 1,” saidl Mick Salfi, team captain for the Cape  pleased with his team’s second place finish. noting
Shore Workers. The team, which inchudes Salli, Fran  that the Florkda group won the Spirit Award far

Southern Stars

Pirhiaps the biggest surprise and most spirited perlormance of the 2003 Operations Challenge
mMﬂmﬂhm&ﬁMﬂmﬂ:ﬂ.nmmhﬂmH from AITES Argenting (Tibirones™
i Spanish for sharks.) Having beaten six other teams i September to win the first ever Operations
Challenge hedd n Argentina, the Tihurones competed at WEFTEC o the: first tene and linlshed with
a respectable 11th p-lm-!:.thmﬂng et of 22 teams in Diviskon 11, including a sofid feurth p]a:ﬂ fln-
ish in the MTT-Flygt pump maintenance event,

A checent Brst-tinwe showing by any stapdard, the Tiburones” performance was especially impres-
sive conshdering that none of the teamn members spoke Auent English, and three of the four had never
et tea thee Linited States. According to
Danied Nodasco. founder and president
of Nolasco & Assoclates (Ontario,
Canda) and a linison for the AIDIS
team, the Titerones had never even
mmp-zted In the process fmﬂd (il
ldsrat ey events; "Thcrln.h:ni_mtﬁ
a book on thedr plane” [ those events,
Nolasco sald.

Upon landing, however, the tem
recetved a wart welcome and some
peinters from some of the best in the:
business, meeting up with the men-
beers of LA Weecking Crew for training
v tps at the Crew's Los Angeles facll e — :

0, Ballonad By A SN A elors . amaanas s Tmmrenes eetstz arty SOt 1 U )-8

the compelition and a trip {0

Disneyland after the event. *They were very friencly, citgolng, good guys, * 1A Wrecking Crew team
fapta]nFmdjn}mmnklutfheﬂbmmu.%mplmnﬂymmnhadﬂmmqmduuﬂuuw
ditl. They ead a real disachvantage with the lnguage barrien,” he adrded.

The Tibarones were “thrilled” to participate in the Challenge. Nolasco said. Speaking through an
interpreter, Tihurones coach Pedro Rondinedll said that “Hh&wdcmﬂngmdth:!mm:tﬂ-tmhmm
received has been extraordinary, and we feel that [the ther teams | are with us all the way.” Roadinell
achier] that “we want i come next year betber prepaned.”

Thie Tibaranes included Carlos Garcla, Leanardo Mancabelll, Lids Mansila, and Hector Vacearo,
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mast improved team. “We have to work even hard-
er” to prepare for Divislon L Fitts sakd. "1t will be an
awakening, bt we're looking forward o it

Benefits of Competition

Chverall, thee 162h anms Operations Challenge was

viewed by memy a8 4 siocess The intense competition
drew some excited crowds, amnd the camaracderie
beetwieen the teams was reaclihy apparent as well,

“You can hear the different teams actually pulling
tor one another, even though they are competing at
the same time,” sakd John Trofatter, o competition
judge and sales representative {or Controlotron
Corp. (Hauppauge, NY.), which donated the fowme
ters used in the collection systems event.

From a basiness standpoint, Trofatter noted that
Controlotron’s participation has benefited the com-
pany tremendously, resulting in incressed name
recognition and a boost In sales, *The exposure
that we have gotten from owr participation in
Operations Challenge ks profsably more than all the
advertising trade shosws that we have done in the bast
10 years,” Trofatter said.

According to Operations Challenge Comamittes
chadr Johm Hart, the annual event i a great opgaor
tunity lor all mvolved, especially the conlestants. =i

i= an integral part of allowing and providing an
avenas for the operators (o come to WEFTEC,” Hart
said. “Other than the Operations Challenge they
wouldn't really have a tool to be [at WEFTEC] to
showwcase thefr ability and expertise.”

The participants seem to agree. According to
Salfi, the Challenge akso keeps him studying and up-
to-clate on various wastewater proceases, “which
helps when wou're doing your everyday job.” He
noted that the competition also helps operators
and other front-line personnel learmn to deal with
pressure. “Our supervisor here looks lor people
who can work under preasure,” Salfi said.

For his part, Cagle kooks forward to seeing the
many peopbe he has met over U years thromgh the
Challenge at WEFTEC. He also points to the benefits
of competing. “There are a ot of things that you face
in thve fiedd on a day-to-clay basis that require quick
thinking, and what better way to bone that skill
than & competition where you're judged for tme and
accuracy and held accountable for i7" Cagle asked,
1 think it teaches you to think on your feet in & way
that I'm not sure any other training could do.”

Gireg Fuhs i ecditor of Operations Fornwm af the
Wenter Ennuimovimment Fedenafion (Alexandrma, Vo L
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