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HRSD Bio-Force
reclaims the top
Operations Challenge
award in 2002

Steve Harrison

A shrech after last year's Operations Challenge oo Persistence Brings Narrow Win

pectition about his team's second-place finish, Hampton Roads Sanitation District { HRS;
RS0 Pin-Force Tearmn captain Wesley Warren el - H'hg;uunﬂnwh.'nr':l.:l.whln:h st wionn b coamipetitbon
antly accepted the results, vowed to work harder,  In 1998, haslong fielded talented, well-coached
uwd Tully expected an even tighter compettion in teams. But because of the attention el Bpeecubation
N His resolve aned boreskght bed the Virginka Water
'-J:n".'il-l.ﬂlﬂ'ﬂ'nl.-\ESIh'hHliI.H'l{"i'ﬂ"J'l._lIIA.H.I'I'I.I;IIﬂ{!‘tﬂ-ﬂlﬁilﬂ
victory In this year's Crlmpetithan.

Thirty-six teams [rom twenty-thres forth
Arerican Member Associations competed in the
15 aninual Operations Chalkenge, held at WEFTEL.2
i Chicago, M. Separated indo two divisions, thie teaime
competed heact to heacl in finee mveribs; collection sys-
te=ms, laboradory analysis, process control, sajety,
and malntenance [sponsored by [TT=Flyat Corp
(Trumbull, Conny]- Cofifornia WEA's LA Wrecking
Erew (nisheed second in Division L followed by WEA

o Teatas” THA CReWSers. Less than five poimts sep- I-i.-' Richmond Bistiers repair an in-ssvice section of pipe
arated the thres teams. I the cellections. weeal
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Jobin Hart Bill Cyrus Jet] Pratt
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garnered by impressive first-place event scores —
a llawless galety event by LA Wrecking Crew,
Abzolute Freszure’s scorching run through the col-
lections event, and three irst-place linishes by THA
LCHeWSers in the lxboratory, process contral, and
maintenance events = the BioForce victory came
a% a surprise to many at the Cperations Clindlengge
awards reception,

Various incarnations of the HESD team have
won the event six times, and Warren has bien on
four of them. But when asked how this victory dil-
fered from the others, Warren acknowledged that
it “was completely unexpected.” Scores are kepl
confldential until the evening's awards reception,
=0 the team's surprise doesn't imply a lack of
confidence.

“Ewery time we leave for conerence, we think we
have & chance 1o win,” Warren said. “You have 1o
have some luck on your 2ide, and you have to be
consistent.” Consistent they were, finlshing second
in the laboratory &l maintenance events, tied in
e salety event, sikth in e collections event, and
seventh in the process conlred event.

HESD knowes well the pecessity of consistency;
in 1, they won lour events s Anisheed second
orvisrall, I all cowmes aroursd,” sabd teamanate Mike
Harris, who was on the 19594 teaan, “Handing] exgperi-
enced four wins and being announced seconcl, and
the=n having no wing and being announced first, it
wits just amazing,” This year's victory wias “ome of
the mest exciting Uve ever been imvalved with,”™ hae
saic. 1 was completely dumbdounded,”

After 1H8's championship, the team weathered
some personmel changes in 15585 and SO0 before set-
thing on the current lincup of Warren, Harris, Gena

Groarel, and Joed Miemd. All are HRSD employpees:
Warren at the Mansemond plant, Groszek at the
Atlantic plant, Harris st the ChesapeakeFlizabeth
plant, and foel Miemi ab the LS Army base plant,
Coach George Gregory retired [rom the District in
1586,

Warren las been competing since ] 989, Asked
wiy he continues b participate, e said; ] love the
Challenge™ and the recognition that comes with it

“It’s ot evervday an ordinary person has the

Sacramento Wasbewater Warrior Cad Scanlon bends: bo Ehe
victim in e safety evenl.
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o I beam Membier susociation Tutal points
HRSIF BinForce Virginia ARTAN
LA Weelking Crew Caliboenla A5 4
THA CHeWSers Texas 45241
Absobute Pressine Virginia 42354,

MUD Slingers™ Califoraia 436,79
Bacramentes Wastewster Warriors Califarmia 4315
| ) ' Chitarto 56T
Lanesen Miaingaln Water Hammir Tiew: Eimgland 0544
Fluisdy I ke Pani Cntaria 25145
Disisbon I feam Wlemlser association Total gusints
Totally Chastk Fevala 480,13
vt Blies Taxas 47731
Crustaceans New England 42502
T it Srkahsas JT53T
Standurd Bofflers New Eqgand 43735
Faial Flush Florida 49 50
Cape Shore Workers Hew Jersey Hi7.27
Centrihigal Farce Cliesaapeike 4iZ49
Cenese Valley Waler Recylers B Yk = ek
Hitrrilacierns (M 45z
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opporiunity b be the best in the nation at what
they do,” he explained. “And you meet great peo-
ple.”

This ks Warren's last Challenge as a compsetitor,
alternate Erin Girardi will replace him on the besin,
and Warren expects & fubd trans|tbon, Girardi has
pseen tralning with the tesam for most of the year and
competed with them at a preconference event in
Menvdia. 1 think they can regeeat™ this victony, Warren
HilyH.

Harris also Hies their chances. He has compaet-
e simee 90 and will sucoee] Warren a8 the team’s
capdain.
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Nevada Takes Division Il Award

In Division [ Mevada WEA's Todally Chaotic dom-
inated with three first-place event trophies, first
overall, and best uniforms. WEA of Texas™ Austin
Blves Anlshied seoond in Division 1 and New England's
Crustmeeans wers third. Partbelpants noted that the
Cruataceans were e team o watch next year and
that the Inciana Water Pollution Conbrol Association s
Richmond Rotifers showed the best overall effort.

Totally Chaotic’s Douglas Jackson, Bryan
Amnbrose, Rick Anaya, Jarvus Byington, and coach
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Paul Gielgens are .:-m;ﬂn:.ju!at_tlw Henderson, Nev., o wetiander Tony Gisitsch hers. ths ead polet of a
water reclamation facility. Captain lackson b0k témtion in the laborstory sent

what was beft of last year's second-place team and

pheked up where [t left off, He credits this year’s win Henderson amd Nevaca WEA this year, Teams [rom
tor thie tesami's participation in the WEFTEC Warm Up,  Arkansas, California, Colorado, Ofiko, Texas, irginla,
a friendly competition held about a month before  and Washington, IL.C., met in the desert last August
WEFTEC that was co-hosted by the City of  to prepare for the national competition.

Absoiute Pressure Vigima 7,00 M4
Highlanelers {hntario 12572 9724
| LA Wrecking Crew {Callformia et o a7
MUD Slingers Callfarmka 12644 o613
Gireen Mauntain Water Hammer New England 14620 87.98
Todalky Chaotic Pvara' 117.94 10K 00
Canadian Cross Connection Beitlsh Columbia 16741 o5
True il S Arkansas ¥ LG50 94,33
Cape Sheare Worikors Miw Jersey L7100 4, 100
Crilstscnss - Mew Frogland 18563 4R
TRA CroWsers Texns 8] 42 180100
HRSE Bio-Force Virgimia w44 o712
LA Wrecking Crew Californin 103559 9135
Al Pressioe Wirginia 1150.84 T2.06
ML SHing Califomia 11555 TR0
Tostally Chaotic. Mevara A [P
Mitrihackers. il 126140 6.5
True Cirit _Arknnsas 27169 i 1
Crusthceans Hew Englasd 3G b 8
Austin Bigies Texas 136408 o] e
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“It really hedps you fix a lot of the Bitle mistakes,”
Jackson sakd, and eliminates the jitters Some eams
experience at the national competition. “We weren't
nervous at all,” he sakd,

Mevada also hosted throe teams in Operatbons
Challenge I, a two-person competition created to
encourage participation by employees of smaller
tacilities. The teams must come from plants treats
ing less than 10 mgd (XX m"/d) that have fewer
than A employess. This year, the Industrial Strength
team of Andy Rudd and George Talley from
OMIDapont-Spruance won the event, coached by
Tabh Justis. (HRSD plans to host the preparatory
event and Operations Challenge Il in September
20003,

New Awards Honor Spirit

of the Challenge .
Nevada's uniform recognition was part of the

new spirit awards, which have been added to

recognize the essence of Operations Challenge:;
teamwork, untty, competitlon, and fun,
Competitors and Judges cast ballots for thelr
peers in five categories: team unlforms, best hard
hats, team congenlality, best effort, and team to
watch out lor next year. WEA of Ontario’s
Highlanders took home the team congentality
award, and Eocky Mountain WEA's Commaode
Commandos and Virginia WEA's Absolute
Pressure shared best hard hat awards,
Many mew teams quickly capture the energy
and enthusiasm. For example, New Jersey WEA's
Cape Shore Workers finished seventh in Division
[ In thedr first national competition, and “every-
body just loved it,” sakd captain Nick Salfi. “We
learned & lot.” Using what they witnessed, they
improved thelr practice times in several events
just days after returning from this competition
and won the New Jersey WEA title the following
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I= the musisbenancs event, Hew Exgland’s Crustaceans. repair an [TT-Flygl pump wisile their fans

ok i1,

Their third-place finigh in thiz g.r-:a.r'ﬁ gafety
event was na-accident. Salll s captain of the
Emergency Response Team &t the ITapc May
County Municipal Litilitiza .-"|.IJ|:|'|I:rr|1}|-"$
Wildwood Lower Hegion Plant and r-:a.dli:.-'
acknowledges the reciprocal beneflts of his
Response Team duties and salety event training.

Likewlse, WEA's
Wastewater 1] of Jackson, Tenn., had not com-
peted before, and captain James Harris sabi the
team found It “enlightening and were very

Eentucky-l ennessee

Thank You

tributkons ko Opeerations Challenge 2005

AllMax Prodessbonad Salutsoas, nc
American Water Services
Bristol Pipe

Controdo trom Corpiration
[ataraclio

Falrbands: Morss Pamp
Giodsin Pumps
Gorman-Hupp Co.

Hach Company
Heaslworks, Inc.

ITT Flygt Corporation
Milbon Ros

B & B B

Safety: Tony Wighl, City of Greeley, Colo,

The Water Environment Federation would like 1o thank the following companies for their con-

Trophies for each event were comtributed by the tollowing indbdduals:

Colkections: Rob Villes, Plainfield Area Reglonal Sewerage Authority (Middlesex, N1
Laboratory: Cathy Henderson, Trinity River Authority (Dhallas, Texas)

Makntenance Joy Yaraghese, Trinity Biver Authority (Dallas, Texas)

Process Comtrol; Bl Shuck, LA County Sanitation Districts (Carson, Calil)

impresged by how come-
petithve 1 was.” Insplred,
the team has vowed that
next vear “we're going to
he like the LA Wrecking
he said “We're
godng to come in and do
some damage.”

Hecanse thie
Crustaceans’ (&am mem-
hers work at four diflerant
plants throughout New
Hampshire, the logistics of
practice can b grueling
but warth it, as caplain
Sean Gredg notes. “We love (1,7 he sadd. ®1 wiould
recomosend it o anyone." In addition to “making
a bamch o Iriends [rom akl over the country,” he
adcled, “[Operations Challenge] is unmatched as
a tood for networking, problem solving, and inne.
wintion, Where L am {professionally) compared o
just 2 wears ago is unbellevable, It has been
tremendons.”

Crew,”

Stepe Horrison (5 @ propacd aneger of e
Wepter Enpircenment Faderation (Alevandra, Va )

SSA Instrument Division
HPC, Inc. :
Of-Sade Professional Lubrcation Syatem

Fima Coumty Wastewater Treatmeri
et

Haoth

Simulakds, Inc.

Therma Cricn

LSAHcBook

LsFlrer

LSRRy Distribation Group

Ui Berell PV Pipe Asmsociation
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