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Cathy Vidito

or the first time in 6 years, an Operations Challenge

team from the Virginia or California Water Envi-

ronment Association (WEA) did not win. The
Rocky Mountain WEA Commode Commandos sized up
the tough competition, namely the LA Wrecking Crew
(top winners in 19923 to 1995 and 1997) and Team
HRSD G-Force (top winners in 1996 and 1998), and
struck with victorious results at the all-day event on Oct.
12 in New Orleans, La.

Decemhber 1999

“{ think our being able to adapt to fast-minute changes
in the events is instrumenta! in doing well,” says team cap-
tain Greg Farmer, who has been with the team sinec it first
formed in 1993. “We also don’t let the competition con-
sume us.” .

While some might find the famed New Orleans
nightlife distracting, the Commandos were energized by it.
“We could be found out on Bourbon St. each night leading
up to the competition,” Farmer says. “It’s important to
stay loose.”

“That’s not to say that being relaxed is the same as being
undisciplined. The Commandos started practicing and
training for the national competition in September. Training
was performed 2 hours a day, 4 days a weck, and more than
half the practice time was uncompensated personal time,

Training Varies Among Teams

With the importance on speed, agility, and accuracy in the
five Operations Challenge events — process control, mainte-
nance, collection systems, safety, and laboratory — teams can-
not afford to not know each procedure inside and out, and a
lack of practice shows. Virginia’s Team HRSD G-Force began
practicing twice a week for 2 hours a day, but because of work
conflicts and flooding caused by Hurricane Floyd, they missed
six out of 10 practices.

The Hawaii WEA Kauai Nitrifiers practiced three times
a week for 1 to 2 hours a day over a period of 3 weeks.
Chesapeake WEA's Blue Plains Specials found time to prac-
tice once a week, three days a month, “Many team mem-
bers received promotions, which made it difficult to coordi-
nate,” says Blue Plains Specials captain Jim Charleton.

The Trouble with Training

Faced with downsized staff, cost-cutting measures, teaim
members are finding it difficult to find time to practice
when duty calls. When a road work contractor cut into a

No strangers to success, the Commandos have been champions of
their local MA competition for 5 consecutive years and piaced 2nd
overall in Division 2 at their first national competition in 1994,
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Top 10 Overall

Division 1 _ MA
Commode Commandos Rocky Mountain
Connoissewers Arkansas
TRA CRWSers Texas
Royal Flugh Ontario
LA Wrecking Crew California
Sacramento Wastewater

Warriors California
Precision Express Pennisylvania
Team HRSD G-Force Virginia
Team GRU Florida

Prime Pumpers Rocky Mountain

Division 2 _ MA

Bad Conducks Pacific Northwest
Vermont Sewer Marines New England
Austin Blues Texas

Flush in the Pan Ontario

Pump Fiction New England
Hopewell Wild Cards Virginia

Wood County Woodies Ohio

Bowery Bowl Busters New York

Blind Flanges Pacific Northwest
MASS Demolition New England

Team HRWTF Wild Cards of the Virginia Water Environmment Association prepares for
the Safety event in which they placed third in Division 2.
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Facts about the Commode
Commandos

They have had a female team mem-
ber for all but 1 year.

They have competed every year
since they formed in 1993.

In their first national competition
in 1994, they placed 2nd overall in
Division 2.

They have been champions of their
local MA competition since 1994,

major collection system line, causing a
major spill of untreated wastewater,
Michigan WEA SWA.T. Team Cap-
ram Mike Brown was out of commis-
sion for 3 days. The team managed to
practice once a week, 2 hours a day
over a period of 6 weeks.

“Work gets in the way of practice,”
is the way Norm Domingo of the Cah-
fornia WEA. 24-Hour Composites suc-
cinctly puts it. He says because of work
responsibilities, the Composites met
very little as a team.

Still, one can get too much of a
good thing, even training. Perhaps
overwork is what held back the Missis-
sippi WEA OMI Renegades, who prac-
ticed 2 to 3 hours every day for 3
weeks. And besides their state competi-
tion, the Renegades flexed their mus-
cles at a southern regional competition
Sept. 18 in Dallas, Texas.

“We were more ready last year”
said Gerry Williams after his team
completed the first 3 evenrs. in 1998
the Renegades were forced to stay
home and clean up after Hurricane
Georges, a disappointment that was
“bummer city,” Williams says.

Overcoming Unfamiliarity with
Equipment

Besides teams unable to find suffi-
cient time to practice, those unable to
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Division 1

~ Collection Systems Event

MA

Time

LA Wrecking Crew California 126.81
Tampa Eliminators Florida 131.85
Sacramento Wastewater

Warriors California 137.35
Connoissewers Arkansas 150.38
Commode Commandos Rocky Mountain 152.50

Division 2 MA :

Liquidators South Carolina 13422
Wood County Woodies Ohic 134.97
Louisville Sludgers Kentucky-Tennessee 148.31
Pump Fiction New England 153.78
Blue Plains Specials Chesapeake 154.57

Division 2

Laboratory Event

Division 1 MA

Team GRU Florida §16.22
TRA CRWSers Texas 901.00
Commode Commandos Rocky Mountain 931.72
Connoissewers Arkansas 950.22
Team HRSD G-Foice Virginia 959.80

CPW Avengers South Carolina 873.74
Team Inertia Virginia 908.01
Vermont Sewer Marines New England 913.39
Columbia Acrivators Missouri 260.90
Flush in the Pan Ontario 974.25

practice on the equipment actually
used in the national competition events
are ar a disadvantage. The southern re-
gional competition, hosted this year by
the Trinity River Authority of Texas at
the Central Regional Wastewater Sys-
tem Plant in Dallas, was set up partly
to give smaller teams this opportunity,
according to Rick Barger of the Little
Rock (Ark.) Wastewater Utility and
Arkansas WEA Connoissewers. Six
teams from Mississippl, Missouri,
Texas, and Kentucky competed in
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events similar to those at the national
competition.

“The regional competition helps be-
cause it’s difficulr to practice on, say, a
different pump,” says OMI Renegades
ream captain Andy Garrett.

Qther reams whose member associ-
ations (MAs) do not participate in 2a
regional competition and cannot af-
ford to borrow equipment (shipping
costs can be prohibitively high) find
other ways to make do, which is the
long-lasting benefit of participating in
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Operations Challenge. “We designed
our own pipes,” says Guy Moriguchi
of the Kauai Nitrifiers. “You learn lit-
tle tricks.”
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Patty McLaughlin {feft) and Sam Baker
{right} of Team CPW Avengers {South
Carolina Water Environment Asseciation}
complete a titration in the Laboratory
event and come out as the Division 2
winners.
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Maintenance Event

Division 1 MA
Highlanders Onrario 465.25
TRA CRWSers Texas 517.36
Sacramento Wastewater

Warriors California 527.78
Royal Flush Ontario 536.22
Connoissewers Arkansas 547.88
Division 2 ' MA Time
CPW Avengers South Carolina 589.28
Flush in the Pan Ontario 62147
Blue Plains Specials Chesapeake 638.72
Aunstin Blues Texas 647.09
Wood County Woodies Ohio 670.15

Process (;o.,tm Eveﬁt

Division 1 MA

Commode Commandos Rocky Mountain 1089.16
Connoissewers Arkansas 1574.72
Team HRSD G-Force Virginia 1718.87
Precision Express Pennsylvania 1790.25
Tampa Eliminators Florida 1811.13
Division 2 MA Time

Bad Conducks Pacific Northwest 1501.50
Pump Fiction New England 1595.00
SW.AT Team Michigan 1764.72
Blind Flanges Pacific Northwest 1804.00
Bowery Bay Bowl Busters New York 1840.00

Safety Event
. MA '

Division 1
Highlanders Ontario 374.53
Teamn HRSD G-Force Virginia 400.18
Sacramento Wastewater

Warriors California 453.46
Roval Flush Oatario 471.75
Connoissewers Arkansas 486.78
Division 2 MA Time
Aunstin Blues Texas 492.63
Vermont Sewer Marines New England 503.53
Hopewell Wild Cards Virginia 534.71
Flush in the Pan Ontario 540.47
Bad Conducks Pacific Northwest 546,37
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ITT Flygt Coup.

Milltronics

Milton Roy

MSA

Pentau Pump Group

Pima County Wastewater
Management Department

Professional Control Products Inc.

RootX

Rosco Rescue

Sumitomo Machinery Corp.
of America

Toshiba International Corp.

Uni-Bell PVC Pipe Association

Upenor ET1

USFilter

Vaughan Co. Inc.

WSI

Operations Challenge Event
Coordinators

Conomnittee Chair

Robert Rutherford

HRSD, James River Plant
Newport News, Va.

A judge carefully scritinizes the Columbia
Activators’ (Missouri Water Environment
Association} progress as they replace and
repair a rotating assembly on a Gorman-
Rupp centrifugal pump in the
Maintenance event.
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John Bennet {left) and Steve Price [right}
of Team TRA CRWSers {Texas Water
Environment Association) ¢ut and prepare
a repair piece for a PVC pipe in the
Collections event, placing third overall

in Division 1.

Vice-Chair

John Hart

Robinson Manufacturing
Oxford, Maine

Collection Systems

Larry Knight

Fay Spofford & Thorndike
Boston, Mass.

Laboratory

Charlene Givens

Givens & Associates Wastewater Co.
Cumberland, Ind.

Process Control
Jorj Long

Black & Veatch
Kansas City, Mo.

Maintenance

John Jackman
Somersworth Public Works
Somersworth, N.H.
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Safery

Jeff Pract

Alexandria Sanitation Auchority
Alexandria, Va.

Laboratory
John Palladino
Corning, Inc. (Corning, N.Y.)

Maintenance
Scoring Brad Beeching and Joy Varughese
David Vogel Trinity River Authority
OMI {Dallas, Texas)
Richmond, Va.

Process Control
Bili Shuck
Los Angeles (Calif.) County

The trophies for each event were de-
signed by the following individuals:

Collections Sanitation Districts
John Hart
Robinson Manufacturing Safety
{Oxford, Maine) Donnie Cagle
City of Franklin, Va.

Arc you getting the most value from your dewatering dollar? Now, you can
find out with our free, no obligation dewatering analysis. This cxclusive
service gives you a thorough and unbiased assessment of your liquid/
solid separation process, along with the recommended rechnology for
the most effective volume reduction. No other company can offer you
this broad range of dewatering solutions: filier presses, screw presses,
bele presses, thickeners and dryers. So whether you're considering a new
system, upgrade or simply want to verify your cxisting process, c-mail
us at dewarcring@usfilicr.com or call 1.800.245.3006 and ask for your
Dewatering Efficiency Analysis. It's fast. It’s easy. And best of all, i’s from
the leader in liquid/solid separation systems and rtechnologies —
USFilter Dewatering Systemns Group.
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