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A Double Take For
California

A Successful Operations
Challenge Spreads the Wealth
of Good Performances

pair of champion reams emerged

this yvear. In fact, twice as many

EEAmis wof in every eévent. De-
spite some problems with scoring, the
creation of two
divisions and the
efforts and ex-
pertise of every-
involved

one

made this year’s

Challenge one of
the smoothest. o In the past 5 vears, a
common concern of Challenge teams

has been the domination of some teams,

Large municipalities with heavily
funded reams have always competed
against reams from smaller organiza-
tions. In some cases, the members of the
“smaller™ teams have met for the first
time the day betore the competition. e
Thiz past year, suggestions for a solu-
fnon were solicited from team members,
committee members, and other WEF
members. Ideas for creating divisions
based on the amount of money spent by
a team for training, the size of the facl-
ity i which the team members work, or

the number of vears of experience in the



The pre-compelition meeting was the kast chance for teams o
clarily requirements. for ol Challenge events.

Evant organizers propared the colbection systems apparatus for
compatition.

December 1993

Team Secnnds
CA-LA NWrecking Crew 22IR5.36
FL-Reclaimers 246681
AR-5ludge Hawgs 2435.78
VA-Pink and Black 236,99
Va-Tniooschables 313554
| WiA-Tormados 2708.87
| GA-SYWAT 2R47.02
MNEng.-Green Mt Boys 2R8L.60
SY-CAMO Pioneers X376
PA-Precision Express 2867.20

Pramts
4522
dh7.
156.6
355:1
3430
3332
AT
A2
1799
2788

field were received. However, any of these criteria would

be difficult to verify or apply.

Two divisions were ultimately creared, approprately
called Division 1 and Division 2. Division 1 consists of
any returning ream (that i, any ream with at least two
members who compered in the previous year’s Chal-
lenge) that placed in the top ten in the overall competi-
tion andfor the top five in any given é@vent, amd any team
thar |'|];|_|_'¢|j in Division 2, .|3|.1=:¢ PErUFMINE, Daviston 2 tearm
thar places in the rop five overall or in the top three in

Fix




any given event will automatically pete n Divisson 2. However, any Divi-  essary to have a Division 2. All weams
move to Division 1. ston 2 ream can move up to Division 1 compete head-to-head, with no differ-
All other competitors would com-  if it desires, At least 10 teams are nec-  ences in events or scoring,
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[his year, 15 teams competed in Di-
vissan 1, and 20 competed m Divison 2.

The Events

There were no significant changes
tor the events, which were as follows:

Collection SVELSIPL Teams had to
cut out and repair a simulated break
in 8-in. PVC pipe.

Process control. Teams had o solve
several problems determined ina pre
competition meeting. Problems could
involve industrial pretreatment, acti-
vated sludge, or anaerobic digestion,

Safety. Teams had to rig a hoist
ower 3 manhole, enter the manhale
and pull out a mannequin, and per-
foem {I'R, all w|1i|-|.: 15'\,'i|'||:: praopér




safety proce-
dures. The
teamis also had
to check for gas
lewels. :
Laba rafory.  Right Al team members mest parficipate con
Teams had to  currently Wi the laboratery event. Wile the
perform four of QM Shadge Hawgs Bnished Bth in this event,
ten laboratory  they look 3nd place overall in Dédsion 1.
procedures de-
termined during a pre-competition meeting.

Pump mairtenance. Teams had to maintain a pump,
which included replacing the packing, removing the staton,
checking the rotor for wear, and replacing the drive bels.

Presentation of Scores '8
Every year, the Challenge provides its organiers with [ Division 1 Top Five Finishers

lessons they can use to improve the Challenge the next | Collection System Event

year. This year was no different. :

The points system is based on a range of D to 100. | Team Seconds Points
However, some of the spreadsheet files used this year mis- CA-LA Wrecking Crew 11318 1080
.2 FL-Reclaimers 122.75 91.0

Florkdils Bl Reclslil¥* demonstrated PA-Precision Express 133.75 §8.9

Hae mocassary beamnwoliliE the collilion N‘(‘-Mun.n Machine 135.00 f6.6

MEng.-Green Mt Boys 151.31 g

systems ovent. This team eventually wen
second place overall in Division 1.

‘- Division 1 Top Five Finishers
Laboratory Event

Team Seconds Points
Va-Untouchables 47447 L0
CA-LA Wrecking Crew 52163 87.3
NEng.-Green Mt Boys 514.24 f6.6
FL-Reclaimers J45.61 RS
KY/TN-Thoroughbreds 59201 8.4

' Division 1 Top Five Finishers
Process Control Event

Team Secondls Ponits

AR-5Sludge Hawgs TR0 LR

| MEng -Synergetics TEY.00 906

FL-Reclaimers J32.00 hl

GA-SWAT 221500 g9.2

MEng.-Gireen ME. Boys b b WL 83,7
31
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